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ABSENTEEISM 


a J.K., C.A. Brown and N. Nicholson. 
A-type and B-type absence: empirical trends for women employees. Occupational 
psychology (Gt. Brit.), vol. 47, nos. 1 and 2, 1973, pp. 75-80. 
Article distinguishes between voluntary and involuntary absences and discusses 
alternative ways of measuring absence. Data for the study were provided by four 
British clothing manufacturers; participants are women employees in these firms. 


ASSESSMENT CENTERS 

4e2 

Little, Alan. 
Assessment centre or development centre? Personnel management (Gt. Brit.), vol. 6, 
no. 3, March 1974, pp. 28-31. 

A British look at the pros and cons of assessment centers andisituations in 

which they work best. Little contends that, generally, they are more valuable for 
external selection than for solving internal managerial promotion problems. In 
Britain, because of the scarcity of managers, he sees their potential to lay in 
their use for the development of managers at all levels rather than for selection. 


AUTOMATIC DATA PROCESSING--PERSONNEL 





Le 1d201 ~Sa6c 1974 
Sanders, Donald H. 
Computers and management in a changing society. 2d ed. New York, McGraw-Hill, 
1974. 597 pp. 
Chapter 6 discusses selecting, training, and motivating computer: personnel. 
Also discusses employee resistance to systems change and how to reduce it. 


AWARDS 
Led | 
1973 Rockefeller Public Service Awards. Civil service news, vol. 30, 
1974, pp. 384, 6-7. 
Article includes background and description of the awards, members of the 


no. 8, January 31, 





selection committee and brief biographies of the 1973 winners. Winners are: 
Phillip Hughes, GAO; Dr. Martin Cummings, National Library of Medicine; David D. 
Newsom, State Department; Dr. Vincent E. McKelvey, Department of the Interior; 
Dr. Ruth Davis, Department of Commerce. 


CHANGE, ORGANIZATLONAL 

4e5 

OD. Training and development journal, vol. 28, no. 3, March 1974, pp. 3-7; 14-27, 
30-31+. 

Features and articles: Wither* OD in a recessionary economy? by John D. 

Arnold; One more time: will OD survive, by Fred Wessman; What is OD? by Benjamin B, 
Tregue; Organization development as a religious movement, by Jerry B. Harvey; Nominal 
grouping as an organization development intervention technique, by Donald C. Mosley 
and Thad B, Green; Training during an energy crisis, by a Journal staffer; 
the organization development effort, by Harold Mack. 





Evaluating 


4e6 1d72 299i 
Zaltman, Gerald, Robert Duncan and Jonny Holbek. 
Innovations and organizations. New York, J. Wiley, 1973. 212 pp. 
Written as a primer on innovations in organizations. Designed to give an overview 
of research on innovations affecting organizations to focus on the "innovation-adoption 
process," and to examine the environments which foster or frustrate innovation, 











CHANGE ORGANIZATIONAL (Cont'd) 


Le 

Zand, Dale E. 
Collateral organization: i new change strategy. Journal of applied behavioral 
science, vol. 10, no. 1, January-March 1974, pp. 63-89. 


Article describes the collateral organization as a new change strategy designed 
to be used by the manager to supplement the existing formal organization. Author 


combines theory, research, and case studies in describing the increased flexibility 
resulting from this strategy. 


CIVIL SERVICE 





an8 ers bser (South Dakot ssociation 
Career service act becomes operative. Personnel observer outh Dakota i 
tte sia 4m 41-49 
of County Commissioners, vol. 1, no. 11, June 1973, pp. 41-42. 

The Career Service Act established a state merit system for South Dakota, 
effective July 2, 1973. Article describes the Act's provisions. 

Reprinted from The Statesman, Spring 1973. 

4e9 I 
New concepts emerge for merit personnel systems, Personnel observer ( uth Dakota 
Association of County Commissioners), vol. 2, no. 3, October 1973, pp. 9-10. 

In order to be eligible for Federal funds, local governments are beginning 
to be required to establish merit systems. Article explains why this is some- 
times difficult and what some alternatives might be, 

Reprinted from Kansas Government Journal, May 1973, 

4010 , 7 
le152 -N42an 197: 
a y . 
New York (State). Department of Civil Service, 
Annual report on the occupations, job status and ethnic characteristics of em- 
ployees in New York State igencies, 6th, 1972. Albany. 1972 104 pp 
° pp. 
Report compares data from 1967, 1970, 1971 and 1972. 
4-11 M-I iln 
Schurz, Carl. 
Papers, 1865-1903. Washington, Library of Congress, Manuscript Divisior 1971. 
unp. (Mss DM 14,803) 

Army officer, ind journalist. Correspondence, speeches, articles, 
newspaper clippings and printed matter on civil service reform, Southern recon- 
struction, tariff reform, etc. 

/ ) 
- 


Shafritz, Jay M. 


Political culture--the determinant of merit system viability. Public personnel 
management, vol. 3, no. 1, January-February 1974, pp. 39-43 


Shafritz writes that personnel management in the public and private sectors 
cannot be equated because public personnel operations have to be 
the community's political culture. He feels that the political 


understood before a preliminary theoretical foundation can be 


evaluated within 
culture must be 
established for the 
design and operation of a public personnel system, He concludes that 


while analysis 
of political culture may never influence the design 


of a merit system, it may be 
valuable in explaining why systems are ineffectual in certain 


environments. 
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government, vol. 90, no. 4, Winter 1973, /on verse of covers 


The former Chief Justice of the United States praises th 
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4013 

Federal pay and "fringes"--ahead of private industry? Interview with Robert E. 
Hampton, Chairman, Civil Service Commission. U.S. news & world report, vol. 75, 
no. 19, November 5, 1973, pp. 57-60. 

The Chairman answers questions on Federal employment, pay, fringe benefits, 
retirement and political activity. 

4014 PR 1¢26.3 -G94u 
Gray, John P. 
The United States vs. Charles J. Guiteau. New York, Arno Press, 1973. 2 Ve 

Reprint of the 1882 ed. published in Washington. 

Original title page reads: The United States vs. Charles J. Guiteau, indicted 
for murder of James A. Garfield, twentieth President of the United States; opinion 
of John P. Gray ... on the question of the sanity of the prisoner. 

Not available on interlibrary loan. 

4-15 Tall.15 .Un35wf 1973 (I 
U.S. Civil Service Commission. 
Working for the U.S.A.; how to apply for a civil service job; what government ca 
offer you as a Federal worker. Washington, U.S. Govt. Print. Off., 1973. 36 pp 
(BRE- 37 
Includes list of Federal Job Information Centers. 
Available from U.S. Govt. Print. Off. 
4Lel6 
Warren, Earl. 
Remarks by ... at the 1973 Rockefeller Public Service Awards ceremony. Good 


service 


t the 


BS; Reds 


pp- 


researche 


ind discusses its role in relation to elected public officials. 
CIVII RVI FOREIGN 
heal T Icl66 Box 1973 
Great Britain. Civil Service Department. 

Civil service statistics 1973. London, 1973. 49 pp. 
[The first section gives a broad view of the civil service and of changes 
occurring in 1972. The following sections review the Sciences and the Professional 
ind Technology groups. 
COMMUNICATION TECHNIQUES 
4m18 Le552 -G87£ 
Giffin, Kim and Bobby R. Patton. 

Fundamentals of interpersonal communication. New York, Harper & Row, 1971. 229 

"We are not concerned with theory for theory's sake, but rather with the 
based foundations for behavioral modification. By emphasizing the interactive 
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COMMUNICATION TECHNIQUES (Cont'd) 


Horn, Robert E,. 
Information mapping. Training in business and industry, vol. 11, no. 3, March 19 
pp. 27-30, 32. 

Information mapping is a' method of written communication which replaces the 
paragraph (in prose) or frame (in programmed learning) with infomation blocks and/or 
maps in an effort to improve technical communication. This article explains what 
information mapping is and how to write information mapped 





ind organizational applications of t ormat are indicated. 


Huseman, Richard (¢ 


Communication in conflict: a film-based approach to communication training. 
Journal of business communication, vol. 11, no. 1, Fall 1973, pp. 15-21. 

A discussion of a pilot approach which utilizes a film-based cas¢ study 
method of training policemen ir 
article e 


communication problems and techniques. Th 
xplains the rationale for the new method, describes the case and its 





use, and evaluates the system and its applicability to other communication 
training situations. 

Lea?’ 3 

Huseman, Richard C,., James Lahiff and Robert Wells. 
Communication thermoclines: toward a process of identification. Personne] 


journal, vol. 53, no. 2, February 1974, pp. 124-130. 
The biological concepts of "stratification" and "thermoclines" are introduc 





and used to explain communications problems in organizations. The authors discuss 
a communication problem identification process known as "nominal group procedure" 
and describe the advantages of this approach in dealing with a thermocline, or 
obstacle blocking communication, 


1023 PN4121 -R73s 1974 
Ross, Raymond S, 
Speech communication; fundamentals and practice. 3d ed. Englewood Cliffs, N.J. 


Prentice-Hall, 1974. 417 pp. 

A basic text in speech communication, with emphasis on "behavior and practice 
as related to language, thought, voice, and action." 

Partial contents: Nonverbal communication; The psychology of persuasion; 
Small-group and special occasion communication, 





Sigband, Norman B. 

What's happened to employee commitment ° Personnel journal, vol. 53 
February 1974, pp. 131-135. 

The simplest and most effective device for satisfying needs, increasing 
commitment, and eliminating job alienation is sincere manager/worker communication 
according to the author, He theorizes that it is middle 


s managers who often block 
communication because they have no communication policies for guidance. He 


outlines 
suggested policies and some ways the policies may be implemented, 


Le25 


Walsh, Ruth M. 
Business communications: a selected, annoted 


bibliography. Journal of business 
communication, vol. ll, no. 1, Fall 1973 


» pp. 65-112. 
A bibliography, complete with annotations, which 


lists “works in business 
communication and closely allied areas. i 


Its main focus is business writing: i 
management information systems 


avoids the fields of psychology, linguistics, 
communication theory." 


and 





CONDUCT - -EMPLOYEES 
———_— Le478 -L66s 
ba 2d 
Lipman, Mark. 
Stealing; how America's employees are stealing their companies blind. New York, 
Harper's Magazine Press, 1973. 160 pp. 
Report on white and blue collar crime of employees of American corporations. 
Consists of case studies showing the extensiveness of this "new American pastime," 


CREATIVE THINKING 
+ | 


Rotondi, Thomas, Jr. 


Creativity and organizational identification in research and development énviron- 


ments. Public personnel management, vol. 3, no. 1, January-February 1974, pp. 53-58. 


A research and development laboratory was the setting for this study done to 
test creativity, organizational identification, and occupational identification. 
Scientists and engineers demonstrated higher creativity and occupational identi- 


fication, while programmers and technical writers were found to have the higest 
organizational identification. The author recommends that personnel management 
maintain a flexible work environment which allows for innovation and change and 


promotes the retention of creative personnel. 





DECLIS LON-MAKING 
L028 Id24 -F53s 
Fisher, B. Aubrey. 

Small group decision making: communication and the group process, New York, 


McGraw-Hill, 1974, 264 pp. 
Considers the elements of communication and leadership that go into the effective 
use of the group. method of decision making. 


DISADVANTAGED 


he 29 

Beatty, Richard W, 
Supervisory behavior related to job success of hard-core unemployed over a two-year 
period, Journal of applied psychology, vol. 59, no. 1, February 1974, pp. 38042. 

[The impact of two levels of supervision on the job success (measured in terms of 

performance and earnings) of 21 hard-core unemployed black women was investigated 
in this two year survey. The women's first impressions of their supervisors' 
leadership styles were related to early job success, and predictive of later success. 
[They were found to respond more positively to a ‘supportive supervisory style rather 
than to a highly structured one, 


4=30 HV95 -B74i 
Brecher, Charles. 
[he impact of Federal antipoverty policies. New York, Praeger, 1973. 


129 pp. 
Selected chapters: Federal antipoverty programs and strategies; Th 
training programs. 


Le 3] M-Film 
Fages, Marcel P. 

A study of job adjustment among hard-core employees, Ann Arbor, Mich,, University 

Microfilms, 1973. 72 pp. 

‘Absenteeism and turnover data from the Chicago plants of a large company indicate 
that hard-core employees typically withdraw from the job during the early weeks of 
employment, Job readiness training tends to reduce the amount of withdrawal. 
Absenteeism and turnover are closely linked. Turnover of male hard-core employees 
is strikingly different 


from that of female hard-core workers. There is a sige 
nificant difference between the turnover of young males and older males and single 
and married males," 

Master's thesis, University of Louisville, 1972 Abstracted in Masters 


126 Abstracts, 
vol. 11, no. 3, September 1973, p. 339. 





























Le 2? 

Petty, M. M. 
Relative effectiveness of four combinations of oral and written presentation f 
job related information to disadvantaged trainees, Journal of applied psychology, 


vol. 59, no. 1, February 1974, pp. 105-106. 

Combinations of presentations were oral oral, oral/written, written/oral, 
written/written. It was found that an oral presentation is most effective with 
disadvantaged personnel, and, if a written presentation must be made, it should 
be preceded by an oral version of the same message. 


99 
ie) 


Searls, Donald J., G. N. Braucht and R,. W. Miskimins. 


Work values of the chronically unemployed. Journal of applied psycho 
no. 1, February 1974, pp. 93-95 





"A scale of specific work values, the Work Requirements Rating Scale, was 
constructed and administered to supervisory, hourly wage, and chronically uneme 


ployed groups. The supervisory subjects were shown to differ from the other two 


groups in the high value they placed on basic work behaviors, The chronically 
unemployed and worker groups were found not to differ in any measureable way or 
work values. These and other findings of the study suggest that the scale uss¢ 
in this study has considerable promise aS a means to assess work values,' 


2 
too 34 


Wortman, Max S. Jr. and Leland I. Forst. 

Role of the personnel manager in manpower followeup services. Personnel journal, 
vol. 53, no. 2, February 1974, pp. 98«103. 

In employing the disadvantaged and minority trainees in public and private 
organizations, managers have had to be concerned with providing sufficient onethe- job 
support and follow-up services if the trainees were to be retained, The 
reports on a study of one Concentrated Employment Program (CEP) that 
determine the effectiveness of.its follow-up services. 


article 
sought to 


n approach such as 1e Employmentability Development Team used in this study 
An approach such as the Empl tability Develofy sed I tud 


is recommended for the organizations faced with this problem, 


DISCIPLINE 


he 35 Le47 BB9« 
Bureau of National Affairs, Inc. 
Emplovee conduct and discipline. Washington, 1973. 30 pp. (Personnel policies 


forum survey no. 102 
Survey data from 185 Personnel Policies Forum companies (26 


percent of which 
are public and other nonbusiness enterprises). Information 


on the seriousness of 
employee disciplinary problems, rules for employee conduct, administration of 

disciplinary procedures, and evaluation of disciplinary problems and procedures. 
Contains exhibits. 


EMPLOYEES 





--PARTICIPATION IN MANAGEMENT 





Lem 36 
Foy, Nancy. 
Pathways to participation. Management today (Gt. Brit.), January 1974, pp. 95-97, 
130. 
This article is primarily a guide for the manager in implementing increased 
employee participation in management. The role of the union leader, the opinion 
survey and the concept of pay are also considered. 











EQUAL OPPORTUNITY IN EMPLOYMENT 
Le 37 
3artnoff, Judith. 





Title VII and employment discrimination in “upper level" jobs. Columbia law 
review, vol. 73, no. 8, December 1973, pp. 1614-1640. 

An attempt to develop a framework to assess legal problems of discrimination 
in upper level employment (professionals, managers, etc.), focusing primarily 
on discrimination in hiring and promotion. Contains a discussion of: (1) how 
to establish a prima facie case of discrimination and (2) possible defenses 
employers have to justify prima facie discriminatory practices. 


= 


1 38 
Ducey, Walter J. 
Equal employment opportunity comes to the campus. 
University Personnel Association, vol. 
Discussion of the impact of the 1972 
of 1964 on colleges and universities. 


Journal of the College and 

25, no. 1, January 1974, pp. 1-5. 

amendments to’the Civil Rights Act 

Includes consideration of recruitment, test- 

ing, hiring, promotions, quota systems, maternity benefits and affirmative action 

plans. 

+- 39 

Gallese, Liz R. 
] rT ss: white Ss : : : 
Up-the-ladder blues; white males complain they are now victims of 


job discrimination. 
W t . 2 , ‘ J 
all street journal, vol. 183, no. 41, February 28, 1974, 


pp. 1, 29. 
among young white males who feel they 
have been passed over for promotions to mangerial 


Reports several instances of discontent 


jobs in favor of women and 

minorities who are less qualified, as companies attempt to comply with the Equal 
Employment Opportunity Commission's affirmative action goals. Explains how some 
companies are attempting to deal with this problem while continuing their EEO efforts. 


4e40 lel52 -Un23a 1971/72 
U.S. Cabinet Committee on Opportunities for Spanish Speaking People. 
Annual report. 20 pp. NePo,» Node 
Highlights the work done by the committee to upgrade conditions and opportunities 
for Spanish speaking and Spanish surnamed Americans in FY 72. 


404] Iel52 .Un35a 

eh, 

U.S. Civil Service Commission. 
Affirmative action plans for state and local governments, Prepared by Bureau 
of Training, Personnel Management Training Center, EEO Training Institute. 
Washington, U.S. Govt. Print. Off., 1973. 136 pp. 

Manual for a three-day workshop course designed for state and local government 
officials. Contains course outline, a guide for the program director, and 
participant materials. 

Available from U.S. Government Printing Office. 


+-42 Tel52.5 .Un?5g 
U.S. Civil Service Commission, 
Guidelines for agency internal evaluation of equal employment opportunity 
programs. Prepared by Bureau of Personnel Management Evaluation, Analysis and 
Development Division. Washington, U. S. Govt. Print. Off., 1974. 17 pp. 
(Personnel management series no, 24 (Rev.)) 
Available from U.S. Government Printing Office. 

















EQUAL OPPORTUNITY IN EMPLOYMENT 
+3 Te1l52.5 Ur 
U.S. Civil Service Commission. 
Public Law 92-261 directions, impact and challens 





s; Equal Employment Opportunity, 
Director's Conference, October 17-19, 1973, Charlottesville, Va. Washington, 
1973? 29 pp. 

In addition to workship reports on various aspects of equal employment 
opportunity and a panel discussion, contains the following speeches: Making EEO 
work in the Federal government, by Irving Kator; The administration and equ 
emp loyment opportunity/éxcerpts/, by Stanley S. Scott; Where is the 16-point 














program? by Reynaldo Maduro; Processing discrimination complaints, by Lisbon U. 
Tillman; EEO-LMR interfaces, by Anthony Ingrassia; The EEO Training Institute, by 
Jacqueline G, Sutton; Impact of court decisions on EEO in Federal se 
Carl F. Goodman; EEO evaluations, by Eckehard J. Muessig; Current i: in EE 
by Irving Kator. 
Conference coordinator: Gerald K. Hinch, Director, Office of Federal 
Equal Employment Opportunity, U, S, Civil Service Commission. 
4-44 
Walsh, Ethel B, 
Sex discrimination and the impact of Title VII. Labor law journal, vol. 2 I 
March 1974, pp. 150-154. 
Author, a member of the Equal Employment Opportunity Commission, reviews recent 
developments resulting from the application and interpretation of Title VII 
1964 Civil Rights Act. Cases involving pay adjustments and the use and impact of 
EEOC's enforcement powers are also considered. 
EXECUTI 
LelS 
Bramham, John T. 
A study on staff succession, Personnel review (Gt. Brit.), vol. 3, no. l, 


Winter 1974, pp. 52-56. 
A simple manpower model simulating the movement of personnel within the senior 
} part of the grading structure is developed from data collected for present and 
j former employees within a Region of British Gas. Results are reported for appli- 
cations of the model to manpower forecasting under various assumed conditions and 
policies and to testing the sensitivity of the system to variations in factors such 


is wastage. 


Conference Board, Inc. 


The chief financial officer and his function in Canadian business, by G. T. Caldwel 
and J. R. Levesque. New York, 1973. 58 pp. (Canadian studies » 23 
Study gives an overview of the corporate financial function in Canadian companies 


and concentrates on the duties, problems and description of the chief financial 
officer. 

Leh7 

Miner, John B, and others, 
Role motivation theory of managerial effectiveness in simulated organizations 
of varying degrees of structure. Journal of applied psychology, vol. 59, no. 1, 
February 1974, pp. 31-37. 

"This study was conducted to test the hypothesis that the role motivation 
theory of managerial effectiveness is applicable in highly structured organiza- 
tional contexts of the bureaucratic type, but not applicable in low structure 
contexts of the professional type. Simulated organizations with student members 
were used--a facsimile of a large business firm at Western Michigan University 
and a series of independent project teams at the University of South Florida, 

The results generally support the hypothesis, with managerial motivation being 
significantly related to promotion decisions in the high structure situation, 
but not in the low structure situation." 























EXECI 





rIVES--ABILITIES AND CHARACTERISTICS 


hal,8 
Botner, Stanley B. 
Personal and career characteristics of state government administrators. State 
government, vol. 47, no. 1, Winter 1974, pp. 54. 

This article is based on a 1971-72 survey of 2,822 heads of major departmens and 
igencies in all 50 states. Generally, the findings supported the conclusion that 
executives are better equipped in terms of personal attributions, education and stat¢ 
experience than is often assumed. However, salaries were often found to be 
rate with responsibility and there was a paucity of females 
it the top-levels. 


; 


+e 49 
Crawford, C. Merle. 
The intellectual's misconceptions of the manager. Michigan business review, 
vol. 26, no. 2, March 1974, pp. 14-19. 

The author identifies and comments on nine major misconceptions held by 
academicians regarding the convictions and motivations of the typical business 
manager. Crawford attempts to explain why each belief is incorrect. 


Le SO 
Kelly, Al. 
What to do and what not to do to make life easier for yourself at work. New York, 
McGraw-Hill, 1973. 101 pp. 
Guide is designed to help managers "release time and use energy in order to 
achieve results." 


1e638 ~K29w 


+-51 
Moore, Michael L., Edwin Miller and John Fossum, 
Predictors of managerial career expectations. Journal of applied psychology, 


vol. 59, no. 1, February 1974, pp. 90-92. 

"Relationships among managers' current managerial level, age, perceived 
position-learning time, level of formal education, and their career expectations 
were investigated. Results from a sample of 203 managers from five plants in 
one corporation indicated the current age of the manager was the most potent 
predictor of his career expectations." 
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+- 52 le53 .Ex3B67s 
Bowley, Arthur. 
Salary structures for management careers. London, Institute of Personnel 
Management, 1972. 31 pp. 
"This booklet ¢oncentrates on explaining the types of salary structuré which 
ire most suitable for improving the efficiency of a company and making full usé 


of the abilities of its managerial staff." 


4e5 3 Ie53 .Ex3D25e 1973 
Dartnell Corporation, 

The 10th Dartnell survey of executive compensation, by R. J. Wytmar. 
1974, 406 pp. 

A 1973 nationwide survey of almost 22,000 executives from 37 industries. 
Statistical analysis of 56 executive positions with comparisons between chief 
executive officer salary and all subordinate executive positions, Executive 
positions analyzed in relation to organization structure, basic and bonus come 
pensation, position description. Additional sections on: insurance, retirement, 
incentive pay, savings/thrift plans, executive perquisites, executive mobility, 
and future trends. 
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EXECUTIVES--PAY AND FRINGE BE! 


‘eh 7 J 
Davidson, William L. 
Effective executive compensation policies. n.p., Dartnell Corporation, n.d. 


81 pp. 
Topics covered are: the history of executive compensation, developing a formal 
executive salary structure, executive bonuses, stock options and deferred compensat 


programs , and planning executive compensation. 


te) 
Goddu, George A. 
Compensating executiveseeafter wage controls. Management controls, vol. 2l, no. 3, 
March 1974, pp. 46-48, 
Discusses briefly the influence of economic controls on pay practices and how 
companies can prepare themselves for employee demands when they are Lifted, 


40 56 M-Film 
McClung, David W, 
An analysis of the industrial wage system and management compensation plans, Ann 
Arbor, Mich,, University Microfilms, 1973. 196 pp. 

"This thesis reports on how companies compensate employees. It deals with the 
factors that influence dqdijirect and indirect compensation and what special benefits and 
perquisites are made available to wage and management employees," 

Master's thesis, Florida Atlantic University, 1973. Abstracted in Masters Abstracts, 
vol, 11, no. 3, September 1973, p. 212. 





hw 57 
Patrick, Stewart and John D. Woodthorpe. 
How to pay managers. Management today (Gt. Brit.), January 1974, pp. 79-81, 


132, 134. 

After reviewing the financial disadvantages and management performances of 
British executives and the cause/effect relationships between poor pay and poor 
performance, the authors suggest a compensation system utilizing pay/performance 


guides. 
4058 Ie53 .Un365r 1973 
U.S. Commission on Executive, Legislative, and Judical Salaries. 

Report... Washington, U.S. Govt. Print. Off., 1973. 45 pp. 


This report indicates that the Commission finds that the dual salary system 
ttract, retain and motivate top officials..."and that 
career employees and the Executive Schedules require 


“makes it difficult to a 
"the salary schedules of 
more effective integration." The report shows pay trends since the 1968 Commission 
report, state and local government pay levels and the Commission's recommendations. 
Extensive appendices give statistics on pay for Federal, state, local and industry 


employees, at the executive level and below. 


EXECUTIVES --RECRUITMENT 





Le 59 
Thackray, John, 
The executive search, Management today (Gt. Brit.), January 1974, pp. 99101, 
144, 
Author describes executive search as a specialization “wherein one group of 
highly plausible executives, called recruiters, trade and peddle another group 
called ‘mobile executives'." Tactics used, reasons for growth and drawbacks 


to this method are discussed. 








EXECUTIVES - -RESPONSIBILITIES 





4060 1d2: .D84n 
Drucker, Peter F. 
sii al ota . — d ; 10 
Management; tasks, responsibilities, practices. New York, Harper & Row, 1974. 


839 pp. 
"Most books on management are books on the work of management. ... This 
book starts with the tasks. It looks at management first from the outside and 





studies the dimensions of the tasks and the requirements in respect to each of 
them (Part One). Only then (in Part Two) does it turn to the work of the organi- 
zation and:the skills of management, and (in Part Three) to top management, its 
tasks, it structures, and its strategies." 
e 2124 M66n 
Lo 61 lel: : 


Mintzberg, Henry. 


1 = 7 IGOR 
The nature of managerial work. New York, Harper & Row, 1973. 298 pp. 
In this book, the author asks, "What do managers do?" In providing an answer, 
' , ' + nd analvz 
he summarizes the eight current schools of thought on the manager's job and analyze 


the similarities and variations among mangers' work. In additon, he presents 
i 4 i c 5 x sively > ft syidenc 
comprehensive description of managerial work "based exclusively on the evidence 


from empirical studies---- 


EXECUT LVES- - SELECTION 





Le 62 
Rawls, James R. and Donna J. Rawls, 
Recent trends in management selection, Personnel journal, vol. 53, no. 
February 1974, pp. 104=109, 
The authors survey current trends in executive selection procedures and 
applaud a swing toward multidimensional-multivariate criterion measures, 
Other trends reported are the increasing use of biographical data, in-basket 
exercises, management games and assessment centers. Implications of these develope 


ments are suggested for other areas, such as training. 


4@ 63 [el24.5 .Un38r 
U.S. Congress. House. Committee on Post Office and Civil Service. 
Recruiting for high level positions in the Federal government under the name ree 
quest concept and examining functions of the Civil Service Commission. Prepared 
by Subcommittee on Investigations. Washington, U.S. Govt. Print. Off., 1974. 
52 pp. (H. rept. no. 925, 93rd Cong.) 
Report of an investigation together with recommendations for strengthening the 
recruiting and examining function. 





EXECUTLVES- - TRAINING 
bl 
mit. Bas Je 
The contribution of a business school to management education. Personnel review 


(Gt. Brit.), vol. 3, no. 1, Winter 1974, pp. 44-50. 

In this address before the Diamond Jubilee Conference of the Institute of 
Personnel Management, June 1, 1973, the Principal of the London Business School 
discusses the development of managers, the role of the business school within the 
field of management education and the relationship between industry and the business 
school. 


4065 S/I 

A fine edge. Bell Telephone magazine, vol. 53, no. 1, January-February 1974, 
pp. 8-ll. 

Reports on the Bell System's Administrative Training Center in Morristown, 

New Jersey. Students are management employees in the communications industry 
and may range from foreman to vice president. A monitoring style of network 
management is taught and each course is updated as often as necessary to re- 
flect new technologies. 
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EXECUTIVES--TRAINING (Cont'd) 


4e66 1e424 -H12m 
Hague, Hawdon. 
Management training for real. London, Institute of Personnel Management, 1973. 
125 pp. 


Presents a case for management training on the job. Examines what should be 
done and why. Considers the difficulties and how to overcome them. Brief section 
on job rotation and chapters on coaching. Case studies. 


Lo6h7 1e424 ~H88im 
Humble, John W., ed. 
Improving the performance of the experienced manager. New York, McGraw-Hill, 
1973. 346 pp. 
Twenty papers on developing the experienced manager so that he can cope with 
the technological, environmental, and behavioral challenges of the 70's. Case 
Studies are used and a critical review of some training methods is offered. 


4068 1e418.6 -In8i 
International Labour Office. 
An introductory course in teaching and training methods for management development. 
Prepared by Human Resources Development Department, Management Development Branch 
Geneva, 1972. 1 vy. (Man Dev Manual 36) 
Manual presented in the form of a five day introductory course for the training 
of management trainers. Also aims to help trainers enlarge their repertoire 
training techniques. 


4269 [e412 = .N21m 
National Academy of Public Administration. 
Meeting the needs of tomorrow's public service: guidelines for professional 
education in public administration, by Richard L. Chapman and Frederic N. Cleaveland. 
Washington, 1973. 73 pp. 
"The principal focus of this report is upon the question of what needs to be 
done to prepare adequately the next genration of public administrators. To 
answer this question it is necessary to consider what will be the principal 
challenges to the public service during the coming decade, the current state of 
graduate education for public administration (which has been the key reference 
point for most training in public administration), and what the next steps should 
be." 
The report is based on a Delphi exercise on the future of public service; a 
mail survey, site visits to universities, and a transcript of a three-day conference 
it Airlie House, July 1972, on graduate education for public administration. 


4a70 

Pomerleau, Raymond. “ 
The state of management developmen in the Federal service. Public personnel 
management, vol. 3, no. 1, January-February 1974, pp. 23-28. 

Mr. Pomerleau defines management development by trying to make clear distinctions 
between the terms training, education, and development. He reviews the literature 
that falls within his definition and discusses components commonly found in manage- 
ment development programs. The Federal Executive Institute and the three Executive 


Seminar Centers are cited as examples of the Federal government's commitment to 
management development in the public service. 











Le7] MeFilm 
Sheffieck, CharlesF,, Jr. 
Management training and evaluation by major United States industrial corporations. 
Ann Arbor, Mich., University Microfilms, 1969. 181 pp. 

"The nationwide questionnaire survey covered the history, present organization, 
top management involvement, and other features of the total system involvement and 
other features of the total system of management training and evaluation in a ran- 
dom sample of corporations appearing among the largest 500 listed in ‘'fortune' and 

having at least one member listed in the 1968 American Society for Training and 
Development (ASTD) membership directory." 
Doctoral dissertation, Wayne State University, 1969. Abstracted in Dis 





Abstracts International, vol. 30, no. 9, March 1970, pp. 3756-A-3757-A, 





72 1e424.53 -Un58r 
U.S. General Accounting Office. 
/Review of the administration of the Civil Service Commission Executive Seminar 
Centers (ESCs) and Regional Training Centers (RTCs) 7. Washington, 1974. 
7 pp. 
Includes recommendations for changes in training operations. 
+- 73 
Watson, Charles E, 
Getting management training to pay off. Busit 
February 1974, pp. 51-58. 
The problem of on the job implementation of management principles learned in 
training courses is considered; causes for lack of application of the training 
and possible solutions are discussed and outlined. 


ess horizons, vol. 17, no. 1, 


a Le418.9 ~W58¢ 


Whitelaw, Matt. 
The evaluation of management training; a review. London, Institute of Personnel 
Management, 1972. 63 pp. 
Reviews the chief methods of evaluation. Discusses concept, history and 
problems of the evaluation of management training. Bibliography. 


FRINGE BENEFITS 


j= 
+= / 


Brothers, Don. 
Making decisions on automating benefit programs. Pension & welfare news, vol. 10, 
no. 3, March 1974, pp. 30-31, 33, 57. 
Indicates major considerations in deciding whether or not to automate an 
employee benefit program. 


4eo76 
Healy, Jon M, 

[The sabbaticale-executive style. Dun's, vol. 103, no. 3, March 1974, pp. 74877 
Describes structured and unstructured sabbatical leave and considers whether 
companies using the concept regard it as a fringe benefit or a 
of personal development, The programs of IBM, Zerox, and 
discussed, 
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Milslagle, James E, 


The evaluation of 
and noneprofessional employees. 
124 PPpe 

"This study explores attitude 
ind other employees in one divis 
to a comparison between these gr 
ize, length of 
sults showed significant differe 


service and earni 
and between professionals as com 


of the professional groups did n 


factors besides professionalism 
yr physiological needs." 
Master's thesis, Florid tl 
vol. ll, - 3, September 19 
Retterer, W. Field. 
Prepaid legal plans fill long-f« 
no. 3, March 1974, pp. 52-57. 


Retterer reviews the American Bar Association standards for prepaid legal 


plans and reports the results of 


utilization of and need for leg 
service plan which |} 


sale to employers and unions, 


+= ) 





Werther, Willi 


A new direction in rethinking 


no. 1, Winter 1974, pp. 3 


/ 
-40 


Werther sees the use of vari 
associated with fringe benefits 
ind near lack of gain for the c 
advantages of a varible benefit 


to establishing i 
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Lyth, Margaret, 
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(St. Srit.2, vol. 
Thirty-one employers were pe 


+7, nos. | 


ing disabled people and in their experience with 
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Buzzard, R. B. 
A practical look at industrial 
nos. 1 and 2, 1973, pp. 
A framework is suggested fo 


environment. The author gives 


can be harmful. An address to 
on Stress Conditions in Indust 


fringe benefits as 


and 2, 


iffected by characteristics of professional 
Ann Arbor, Mich., University Microfilms, 1973. 


engineers 
iddition 


s toward fringe benefits of scientist 
1 large manufacturing company. Ln 


specifically 


ion of 


the influence other factors; 


oups, 
ngs on employee attitudes was measured, These ree 
neces between levels in the latter three itegories 


pared to other employees, However the evaluations 
xt differ leading t the conclusion that other 


uffect attitudes toward lower level safety-security 

itic University, 1973. \bstracted i lasters Abstracts, 
be 2a 

lt need. Pension & welfare news, vol. 10 


o 


service 
1 questionnaire designed to determine trends in the 


al services. He describes a prototype prepaid legal 


his firm (Tolley International Corporation) has developed for 


fringe benefits. MSU business topic vol. 22 

ible benefits as a ylution to current problems 
--increasing costs employee ignorance of benefits 
ompany. He discusses the advantages and dis- 

S program and suggests ways of coping with obstacles 


»loyment of the disabled. Occupational psychology 


1973, pp. 67-70. 


ylled in this study of their approach as to employ- 


individual disabled employees, in- 


andicapped while in their employ. 


stress. Occupational psychology (Gt. Brit.), vol. 47, 


51-61, 


r assessing stress and its causes in the industrial 


examples of ways in which certain aspects of a job 
Technical Conference Organization 


1973. 


1 seminar of the 


ry Affecting Productivity, London, May 15, 








HEALTH, EMPLOYEE (Cont'd) 





L082 

U.S. Bureau of Labor Statistics, 
Occupational injuries and illnesses by industry, July 1l-December 31, 1971. 
Washington, U.S. Govt. Print. Off., 1973, 32 pp. (Bulletin 1798) 


1e558 .Unl7o 


HEALTH MANPOWER 





4083 

Uyeno, Dean H. 
Health manpower systems: an application of simulation to the design of primary 
health care teams. Management science, vol. 20, no. 6, February 1974, 


pp. 981-989. 

Develops and applies a simulation model "to evaluate alternative compositions 
for primary patient care teams and to examine capabilities of new categories of 
personnel." 


4e884 
Zeckhauser, Richard and Michael Eliastam. 
The productivity potential of the physician assistant. Journal of human resources, 


vol. 9, no. 1, Winter 1974, pp. 95-116. 

"This paper develops a production function methodology to estimate the potential 
contribution of physician assistants in the delivery of medical care, ... Following upon 
a discussion ot thé possibilities tor delegation and the efficient assignment of 
medical tasks to physician assistants, a numerical production function is estimated 
for physicians and physician assistants working together. When taking on his most 
productive assignments, it is found, a physician assistant can replace half of a 
full-time physician." 


HOURS OF WORK 





4-85 
Colt, Avery M. and Thomas F. Corley. 
What nurses think of the 10-hour shift. Journal of the American Hospital 


Association, vol. 48, no. 3, February 1, 1974, pp- 134, 136, 138+. 

Survey report reveals nurses' attitudes toward the 10-hour shift et Roger 
Williams General Hospital, Providence, Rhode Island. It includes findings on 
nurses' attitudes toward the relationship of the 10-hour shift to the specifics of 
patient care and to their own private lives. The significance of age to their 
attitudes is also evaluated. 


HUMAN RELATIONS 


4086 1d72.9  .M12b 
McCay, James T. 
Beyond motivation. New York, Jeffrey Norton, 1973. 98 pp. 
Through use of dynamic graphics and short, pithy statements, McCay puts across 
his concepts of ways to improve group performance without thwarting the individual. 
His experiments in synergism were conducted at Bell-Northern Research of Canada. 


INCENTIVE AWARDS AND PROGRAMS 

4087 ee 

Foos, Charles H. 
Suggestion systems and...the eligibility question. 
January-February 1974, pp. 3033. 


Comments on determining who is or should be eligible to participate and receive 
awards and what subject matter should be open to suggestions. 


Performance, vol. 4, no. 1, 














upon 








Kassa 5 Abate ® 
"Suggestion system administrator, the Vice President in Charge of Revolu 


Performance, vol. 4, no. 1, January-February 1974, pp. 14-17. 


Suggests a Value Improvement Program rather than the traditional suggestion 


i 
system to help improve performance and cost effectiveness, The author sees the 


Program as a means for integrating human factors engineering, industral engineere 


ing and value engineering. 





LAaB9 
Dental insurance on the way for just about everybody. U.S. news and world report, 
vol. 75, no. 19, November 5, 1973, pp. 49-50. 
“Unions are demanding it, insurers promoting it: coverage against dental 
bills. And Congress is likely to speed the drive witl plan of it a 
0 MeFilm 


sShreeves, Jerry D. 
An emerging employee benefit: prepaid dental care, Ann Arbor, Mich., University 
Microfilms, 1973. 

"A review of the factors to be considered in evaluating prepaid dental care as 
a possible addition to a company's benefit program. coe tas gt 


udy i relatively 
nontechnical and includes a minimum of statistics, but refers to selected additfonal 


sources of information providing further detail. One chapter gives a status report 
»f prepaid dental care plans in banking and suggests the probable rol¢ f this bene- 


fit in future employee welfare programs within the banking industry." 
Master's thesis, Stonier Graduate School of Banking, 1970. Abstracted in Masters 


Abstracts, vol. 11, no. 3, September 1973, p. S736 


LN 





4e9] 
Shapek, Raymond A. 


Undergraduate internships: meeting employment needs. National civic review, vol, 63, 


no. 2, February 1974, pp. 77-82. 
The acute need of state and local governments for competent personnel and some 
of the reasons for their lack are discussed, surveys show college students and 


faculty frequently have a negative reaction to working in these areas of governe 
ment. He suggests that undergraduate internships would alleviate some of the 
misunderstandings supply needed manpower for government, and practical training 
for students, 


oO 
@9% 1e491.5 -Un35f 
U.S. Civil Service Commission, 


[he Federal Summer Intern Program; an evaluation of the 1973 effort, Prepared by 


Bureau of Recruiting and Examining, Manpower Sources Division, Office of Youth 





Employment Programs. Washington, 1973. 4 pp. 
An overview of the 1973 program with agency and intern comments, 
093 P = 
le491.5 -Un35un 
U.S. Civil Service Commissions 
WA 


A unique opportunity"; the Federal Summer Intern Program. Prepared by Bureau of 
Recruiting and Examining, Manpower Sources Division, Office of Youth Emp Lloyment 
Programs. Washington, n.d, Leaflet. (BRE-47 


Describes the Federal Summer Intern Program for college students, 
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Stanton, Erwi i 
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soSsquet Michel. 
[The prison facto 
1973, pp. 0-27 

The author tr 

is a reaction to 
nd Fr inc ire m 


iD 
*} 


boards 
Association of County 


Commissioners), vol. 2, no. 4, November 1973 
4% 
1 the proper and effective utilization of oral interview | rd 
Sample rating forms included. 
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Ma im, as 5 pe son Tr Lhe ] b. supervisory management. 
March 1974, pp. 7<13. 
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relates of variety in work. Human relations, vol. 26, no. € 1973, 
was designed to identify tl physical features £ work sit tion 
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were examined and worker: nd supervisors were interviewed "Variety 
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4~@100 
Carroll, Archie B. 
Conceptual foundations of job enrichment. Public personnel management, vol 


January-February 1974, pp. 35-38. 
Job enrichment is considered by the author to be a special case of introducing 


change. He outlines five steps in implementing a job enrichment strategy: 
experimentation, supervisory coaching, identification of jobs that need enrichin 
the actual implementation, and feedback and follow-up. 

4101 

Fein, Mitchell. 
Job enrichment: 1 reevaluation 





. Sle n 1 eme t revie\ e l 5 W r 
1974, pp. 69-88. 
Contrary to the findings of the task force which pre ré Work i meric t 
U.S. Department of Health, Education, and Welfare, Mr. Fein feels that the intrin 
nature of job is of secondary importance to pay, »b security id work rules for 
the blue collar worker. He feels that job enrichment s not worked because it 
not been applied to the right problems. In this article he develops "a more balance 
framework for thinking about worker motivation and job enrichment." 
e102 
Foegen, J. He. 
Reading at the work station: job enrichment. [raining and development journal 
vol. 28, no. 2, February 1974, pp. 3<5. 

Suggests that one worker might read to his fellow workers while the WoTrkeet 

enriching their jobs and filling any onetheejob mental vacuums, 
Lo103 
Monczka,. Robert M. ind William E, Reif. 
contingency approach to job enrichment design. Human re urce I rem 
vol. 12, no. 4, Winter 1973, pp. 9-17. 

The authors offer their definition of job enrichment, the evelop " 
concep l \del of job enrichment design that can be used to identify, analyze 
ind evaluate the rganizational variables upon which the successful plica 
»9f job enrichment is contingent." Ten key iob characteristics are outlined 
capabl« £ being modifiec nd one related t job satisti tion. 


Reif, William E., David N. Ferraz 





; and Robert J. Evans, Jr. 
Job enrichment: who uses it and why. Business horizons, vol. 17, no. 1, February, 











1974, pp. 73-78. 

uestionnaire responses received from 125 companies of rtun Cop 1000 
industrial firms were used to establish a broad experience base for job enrichmé 
from which conclusions concerning the concept and its application in industry 
could be drawn. Other factors considered include: problems of workers adjusting 
to enriched jobs, selecting jobs for enrichment, benefits and limitations of job 
enrichment. 

LelOd 
chappe, Robert H. 
Twenty-two arguments against job enrichment. Personnel journal, v 1. 53, no. 
February 1974, pp. 116-123. 

Mr. Schappe gathered these 22 arguments against job enrichment mostly from 
industrial assembly-line settings, He feels that by being aware f this type 
of resistance anyone who has thoroughly studied an organization and feels job 
enrichment is needed will be able to propose an enrichment prog that wil be 





t 


more easily understood and accepted. 











others 


Tolerance for bureaucratic structure: theory and measurement. Human relations 
ol. 26, no. 6, 1973, PP: 775-786. 





Blue-collar workers, white-collar workers, and job training program enrollees 
were surveyed to determine personality characteristics needed for Tolerance of 
Bureaucratic Structure (TBS) in four related areas: attitude toward rules; 


1ttitude toward authority; orientation toward tasks; and orientation toward 
delaying gratification. The data suggest small but significant relationship 
between TBS, work history and performance evaluation. 

40107 

Better working lives: 1 Symposium, Occupational psychology (Gt. Brit.),.vol. 47, 
nos. 1 and 2, 1973, pp. 15-36. 


Four papers presented at the annual conference of the British Psychological Society 


in Liverpool, April 1973, consider what constitutes a good working life and what can 


be done to provide it. 


£0108 


Dawis, Rene V. and others, 
Describing organizations as reinforcer systems: a new use for job satisfaction 
ind employee attitude surveys. Journal of vocational behavior, vol. 4, no. 1, 
January 1974, pp. 55-66. 

This study uses job satisfaction and employee attitude data to describe 
organizations, with the organizations themselves as the units of observation. 
An attitude survey of managerial personnel in five autonomous organizations in 
one parent company is described. The information derived from the study is used 
to illustrate how organizations can be distinguished and described as reinforcer 
Systems, Results show that overall satisfaction consisted largely of enjoying 
challenge of the job and the prospects of 4 chosen career, regardless of tne 
organization. 


Le109 

McLaughlin, Gerald W. and Richard P. Butler, 
Use of weighting and data on alternative careers to predict career retention and 
commitment, Journal of applied psychology, vol. 59, no. 1, February 1974, pp. 87<89 





"This study investigated the desirability of collecting data on the importance 
of job characteristics and anticipated satisfaction with these characteristics in 
in alternative career to predict career commitment and retention. Subjects were 
470 graduates of the U.S. Military Academy, Six data bases were developed and 
evaluated in terms of several validity measures, Resuits indicated that data on 
alternative careers can be meaningful, but data on the importance of job characteris- 
tics produced little practical improvement." 

40110 

Organ, Dennis W. and Charles N, Greene, 
Role ambiguity, locus of control and work satisfaction. Journal of applied 
psychology, vol. 59, no. 1, February 1974, pp. 101-102, 


"A sample of scientists and engineers reponded to questionnaires containing 
Rotter's measures of locus of control, a measure of role ambiguity, and two 
measures of job satisfaction. Results indicated that locus of control was 
related to both role ambiguity and satisfaction and that locus of control pro 
vided a greater independent contribution to satisfaction than did role ambiguity. 
Implications for interpreting scores on role ambiguity measures are noted." 





























JOB SATISFACTION (Cont'd) 


i 








4e11! 
Smith, Patricia C., Olin W. Smith and James Rollo. 
Factor structure for blacks and whites of the Job Descripitive Index and its 
discrimination of job satisfaction. Journal of applied psychology, vol. 59, no. l, 
February 1974, pp. 99-100. 
"The Job Descriptive Index was administered to civil service whites (217), 
blacks (107) and predominately white bank employees (110). The purposes were 


to extend convergent and discriminant validity, to compare factor structures for 
blacks and whites, to search for a general factor, and to check the discriminability 
of items for three disparate groups."" Scores were factor analyzed in terms of 

work, pay, promotion, supervision, and co-workers. Bank employees had the highest 


job satisfaction, followed by civil service whites, then blacks. 


4el12 

Spillane, Robert. 
Intrinsic and extrinsic job satisfaction and labour turnover; a questionnaire 
study of Australian managers. Occupational psychology (Gt. Brit.), vol. 47, 
nos. 1 and 2, 1973, pp. 71-74. 

"The Herzberg two-factor theory of job satisfaction was studied in relation to 
labour turnover. Ratings of satisfaction for intrinsic and extrinsic job factors, 
together with reasons for remaining with or leaving organizations were obtained 
from a group of middle mangers who had recently resigned from their jobs, and a 
contrasting group who had been in their jobs for at least twelve months. [There wer 
no significant differences between the two groups in job satisfaction scores. 
Reasons given for remaining with organisations involved the same job factors as 
the reasons for leaving them." 


4e113 1e543 -T27w 
Terkel, Studs. 
Working; people talk about what they do all day and how they feel about what 
they do. New York, Pantheon Books, 1974, 589 pp. 
Terkel talked to a wide variety of Americans to see how they felt about their 
lives and their jobs. The book is a compilation of those interviews. 


— 1d72.9 -V33p 
an Maanen, John 
Police socialization; an empirical assessment of job attitude changes during the 
initial employment period. n.p., The Author, 1972. 40 pp. , 

This research reports on the attitude changes of police recruits in terms of 
motivation, commitment and job satisfaction. The study shows that they entered 
with high motivation and commitment but that their motivational attitudes dropped 
quickly. Commitment dropped also but remained high relative to other occupations. 

Need satisfaction remained fairly constant across time and a positive relation- 
ship was detected between evaluations of performance and reported satisfaction." 


4el15 

Weaver, Charles N, 
Negro-white differences in job satisfaction. Business horizons, vol. 17, no. 1, 
February 1974, pp. 67-72. 

Data gathered from five Gallup polls between 1963 and 1969 indicates Negroes are 

less satisfied with their jobs than whites. Job satisfaction data is also given 
in terms of income, occupation, satisfaction with housing, education, age, religion 
and number in household. 


4m116 
Worker dissatisfaction. Monthly labor review, vol. 97, no. 2, February 1974, pp. 57-58. 


Two papers taken from presentations prepared for the 43rd American Assembly on the 
subject of "The changing world of work." George Strauss writes on the causes of 
worker dissatisfaction; Peter Hende on the economic effects of worker dissatis- 
faction. 

A final report on the conference is to be published by Prentice-Hall under the 
title The Worker and the Job: Coping with Change. 








LABOR-» 
40117 
Imundo, Louis V., Jr. 

Attitudes of non-union white-collar Federal government employees toward unions. 





(PUBLIC SERVICE) 











Public personnel management, vol. 3, no. 1, January-February 1974, pp. 87-92. 


A survey of 500 workers at an Air Force base showed that those in the 30-50 

years of age group were pro-union and not satisfied with their working conditions 
but still had not joined the union. Two reasons for not joining were that the 
workers were apprehensive of the union's power and that they were ilready benefiting 
from union representation without paying for it. The author offers recommendations 
on how unions might increase dues-paying membership. 


4e118 le621 -P96p No. 44 
International Personnel Management Association. 

Political activity by public employee organizations at the local level: threat or 

promise, by Paul F. Gerhart. Chicago, 1974. 85 pp. (Public employee relations 
library no. 44) 

In this volume political activity includes, but is not limited to, lobbying, 
campaigning, financial contributions to such campaigns, endorsements of candidates 
or positions on issues, and promises of future support for particular issues or 
candidates. "This study concentrates on local governmental employees although a 
number of the findings and conclusions can be applied at state and federal levels." 


4ell9 

Levine, Marvin J. 
The mechanics of securing national exclusive recognition in the Federal service: 
[he NAATS experience. Public personnel management, vol. 3, no. 1, January-February 
1974, pp. 44-52. 

[he article consists largely of a post-hearing brief prepared by the author in 
support of the National Association of Air Traffic Specialists (NAATS). Also dis- 
cussed is the final decision of the Assistant Secretary of Labor for Labor Manage- 
ment Relations which provided for the first time for the exclusive recognition at 


t 


he national level of an employee union in the public sector (NAATS). 
4a120 
Martin, Philip L. 
Bilateralism: the new trend in Federal labor-management relations. Labor law 
journal, vol. 25, no. 3, March 1974, pp. 155-160. 

Author itemizes recent changes in personnel policy that he feels mark a new 
era in joint Federal labor-management cooperation. Areas considered include: 
FPM revisions, increased collective bargaining, resignation and retirement policies, 

health benefits, incentive awards, performance rating appeal, and merit promotion. 
40121 le625 -P94r 
Professional Institute of the Public Service of Canada. 

The rebuilding of the professional institute. Ottawa, 1973. 51 pp. 

Papers on the proposed reorganization of the Professional Institute of 

the Public Service of Canada (a union for public employees) which call for 

placing "the primary emphasis on collective bargaining issues and processes..." 
Includes proposals for amending the Public Service Staff Relations Act. Text 
in English and French. 


Lo 122 Law -Sm51 Labr. 
Smith, Russel A., Harry T. Edwards and R. Theodore Clark, Jr. 
Labor relations law in the public sector; cases and materials. Indianapolis, 
Bobbs-Merrill, 1974. 222 pp. 


In addition to cases, this volume includes excerpts from publications and 
substantial text and note material. Areas of public sector unionism covered are 
origins and perspectives, the right to join and form unions, establishment of the 
collective bargaining relationship, the obligation and duty to bargain, 
union security, union collective action (strikes and picketing), the settlement of 
impasses, the enforcement of the agreement and political and civil rights of public 
employees. 

Statutory appendix. 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd 
40123 
Stepp, John R,. 
The determinants of southern public employee recognition. Public personne] 





management, vol. 3, no. 1, January-February 1974, pp. 9-69. 





"The anti-union sentiments held by a majority of southerners have rendered 





" 


the recognition of public unions by elected officials to be politically unwis: 
This paper studied the characteristics and the outcome of 16 strikes by southern 
non-professional public employees (eight successful, eight unsucce ful) that tool 
place between 1968 and 1971. 
40124 e62 ~Unl7c 1971 
U.S. Bureau of Labor Statistics. 
Collective bargaining agreements in the Federal service, late 1971. Washington, 
U.S. Govt. Print. Office, 1973. 99 pp. (Bulletin 1789) 
Bulletin describes in detail 1971 Federal agreements negotiated under Executive 
Orders 10988 and 11491. 
40125 e62] -Un35¢ 
U.S. Civil Service Commission. 
The emergence of public sector collective bargaining. Prepared by Bureau o 
Training, Labor Relations Training Center. Washington, 1973. 12 pp. (RN-369 


Brief history of public sector unions on all levels of government. 
40126 Le621 -Un35p 
U.S. Civil Service Commission, 
Profiles of public sector unions. Prepared by Bureau of Training, Labor Relations 
Training Center, Washington, 1973. 1v. (RN-377(S-73)) 
Information on eight unions covering scope, history, structure, issues and 
tactics. All of the unions represent Federal employees; three have strong 
state and local memberships. 
+o 127 
U.S. Civil Service Commission. 
A selected bibliography of technical resources in labor relations. Prepared 
by Bureau of Training, Labor Relations Training Center. Washington, 1973. 17 pp. 
(RN-441) 


40128 Te625 .Un38s 
U.S. Congress. House. Committee on Post Office and Civil Service 
Study of Canadian system granting right to strike to postal workers. Washington, 
U.S. Govt. Print. Off., 1973. 69 pp. (H. com. print, 93rd Cong.) 
The information gathered in this study led to the drafting of new righ 


strike legislation for the 


model. The legislation was drafted by the subcommittee on Postal Facilities 


U.S. postal worker, based on the successful Canadi 
mail and Labor Management and reported to the House Committee on Post Offices 
and Civil Service on October 9, 1973. This Committee Print describes the Sub- 
committee's investigative trip to Canada and its findings and reprints th 
Canadian Public Service Relations Act. 


Liew] 9g 
Walsh, Roger E. 
Compulsory binding arbitration: employers can win. The Municipality, vol. 68, 
no. 8, August 1973, pp. 144-145, 155-156. 
Walsh explains what the municipal employer can do before and during compulsory 
arbitration hearings in an effort "to obtain a favorable award or at least to mini- 


mize the potentially disasfrous results which can flow from an award iwainst it," 
An appendix summarizes compulsory arbitration awards rendered in police and fire 
contract disputes in Wisconsin between April 1972 and June 1973. 


















LABOR 


4-130 


TURNOVER 





Gellerman, Saul W. : 
In praise of those who leave. Conference Board record, vol. 11, no. 3, March 1974, 
pp. 3540. : 

Author emphasizes that turnover can and should be managed. He points out: the 
benefit of voluntary turnover; the technique of immediate postmortem performance 
appraisals for “irreplacable" employees; systems for encouraging and discouraging 
turnover. 


Lo1 31 
Gordon, George G. st 
Putting the brakes on turnover. Personnel journal, vol. 53, no. 2, February 1974, 


pp. 141-144. a: 

Labor turnover has no single cause, nor single cure. Studies indicate that 
basic causes are in four functional areas: selection, job structure, supervision, 
and compensation. Suggestions are offered for countering problems in these areas. 

fel 32 

Moreton, Terry. 
Towards a model of labour turnover and job choice. Personnel review (Gt. Brit.), 
vol. 3, no. 1, Winter 1974, pp. 12-22. 

Moreton's conceptual model of the labor turnover process incorporates both 
economic and behavioral factors which the author categorizes as forces influencing 
supply and forces influencing demand. On the demand side the “job opportunity 
rate" is explained as the factor which provides an upper limit on the labor turn- 
over process. On the supply side, a model of job choice, which includes subjective 
behavioral variables and economic variables, is used for estimating the lower limits 
of the turnover process. 


LEADERSHIP 
Lel33 e424 .Adla 
Adair, John. 

Action-centred leadership. New York, McGraw-Hill, 1973. 186 pp. 


"The object of this book is to present actual experiences and case studies 
of the application of ACL in different kinds of organizations." Adair also 


“suggests some interesting new uses for the approach as an integrating concept 
in management education and training." 


4-134 

Cohen, Arthur M,, Phillip E. Rosner and Joseph R. Foerst, Jr. 
Leadership continuity in problem-solving groups: 
relations, vol. 26, no. 6, 1973, pp. 753-774. 

"This study investigated the effects of repression-sensitization communication 

network change, task change, and situation change on leadership continuity. 
Twenty-four five-man groups, homogeneously composed of either repressers or 
sensitizers, participated in a wheel network, a completely-connected network, 
and a leaderless group discussion (LGD) setting. Before the LGD setting they 
received either a success, failure, or no evaluation. Represser groups exhibit- 
ed greater leadership continuity than sensitizer groups between the wheel and 
the completely-connected networks. However, through the three group settings, 
discontinuity tended to predominate regardless of personality or evaluation. 
A secondary analysis of the data investigated the reasons for these findings." 

40135 

Csoka, Louis S, 


an interactional study. Human 


A relationship between leader intelligence and leader rated effectiveness, 
Journal of applied psychology, vol. 59, no. 1, February 1974, pp. 43-47. 

"The approach in this paper conceptualizes intelligence as a leader's ability 
to integrate his experience and thus provide him with the skills to deal effective- 
ly with the technical aspects of the tasks and his interpersonal relationships. 
Four successive studies showed that the relationship between leader intelligence and 
performance depended on the leader's motivational style (least preferred coworker), 
his experience, and the leaderemember relations." The generalizations that can be 
made from the study are seen to be somewhat limited, however, by the fact that all 
participants were in the military service, 























4e1 36 

Hersey, Paul and Kenneth H. Blanchard. 
So you want to know your leadership style? Training and development journal, 
vol. 28, no, 2, February 1974, pp. 22-3 





22637. 
Presents the Leader Adaptability and Style Inventory (LASI) to help the 
reader gain insight into his behavior as a leader, The LASI-Self instrument 
which measures style, style range, and style adaptability is presented wit} 


theoretical framework and information and the LASI-Subordinate ar LASI-Other 
instruments and their importance are explained. 

40137 

Kayser, Thomas A, and Arlyn J. Melcher. 
Democratic leadership in a changing environment: behavioral and organizational 
consequences. Human resource management, vol. 12, no. 4, Winter, 1973, pp. += 35 

Using an extensive case study, the authors try to show the interactio f lead 

ership style and the organizational environment, They describe an organizational 
situation in which democratic leadership was highly effective but which sour: 
due to environmental factors. They show "the strengths and limitations of leader 


ship as the prime tool for building and maintaining an effective organizat 
unit during both a period of relative stability and a period of upheaval." 
4138 I 


1d34 .St6l 


Stogdill, Ralph M. 


Handbook of leadership; a survey of theory and research. New Yor ree Pre 
1974. 613 pp. 

In this inventory of published research findings on leadersl ip, Stogdil bstr 
surveyed and analyzed over 3000 books and articles. in extensive bibliograp 


thor and subject indexes are included. 
Lo 1 39 


Van Fleet, David D. 


Toward identifying critical elements in a Behavioral Description of Leadership. 
Public personnel management, vol. 3, no. 1, January-February 1974, pp. 70-82. 
The critical incident technique was employed in an attempt to establish a1 
operational definition of leadership. The study involved almost fifty subject 
from over twenty-five organizations. Leadership behavior was evaluated in terms: 


of work facilitation, goal emphasis, interaction facilitation, and support; and 
Behavioral Description of Leadership was developed. 


4-140 
White, Harold C, 
How the leader looks to the led. Administrative management, vol. 35, no. 3, 


March 1974, pp. 58-60. 

Reports on a survey of how certified public secretaries view the behavior 
of effective and weak managers. Findings indicate that “the most effective 
managers are more participative in their leadership style, while weaker managers 
are more autocratic." 





Idll .K83e 
Koontz, Harold and Cyril O'Donnell. 
Essentials of management. New York, McGraw-Hill, 1974. 482 pp. 
An introduction to the processes and functions of management--plannins 
staffing, controlling, organizing and directing. 
A concise version of the authors' Principles of Management: An Analvsis of 








Managerial Functions. 
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MANPOWER PLANNING 
Dunnette, Marvin D.,. George T. Milkovicl Ce] ' s 
Possible a ches for development of Naval Pers tatus Inde L) 
Minneapolis, Minn., Decisions, 1973. 43 pp. 
This report summa 1 suggestions made b Le expert 
yn developing a Nav itus Ind (NPSL) " é the s« xperts' 
suggestions rele ; lentific ; aes 
report Particular emphasis is es = 
measures, concey d technique ul ‘ r ( 
measure ( I i tional « ( ive t ( ‘ y 
'quality' indices d neces ry ¢ ( tu é t 
developi NPSI,"' 
Prepare the N Manpower R D Progran the Offices rch 
-1 
l lett I 
urvey of mathematical methods of estimating tl upp 1 f nad desand , 
1.p iwineerin Industr rainin 1 ) ‘ 
) 
uthor esents liscu ior f 1anpower it t 
the itroductio discuss¢ the levels of manpower yrecastin 
} orecastin nd estimating; the enviromnent yr manpower plannin 
method inin urce i wer t bib Te ec 
] ; 
| I Or 
Or ii ti or Economic coe peratior d Development. 
M . i a 
wanpower policy in France. Paris, 1973. 12 D. (Revi f mar ran 
ocial poli 
} r te} J 
' ¢ é ) ' l rrinc le of col } ration bet e. the ibl ic . riti 
cot ; aor ' , 
clal par ers n ) ho well the sixth Pl D ] the pr ciple. i 
ractice. 
= 15 M. ' 
Wilks, Arthur G, 
Forward-planning in human resources management, rbor, Mich., Universit 
Microfilms, 1973. 28 pp. 
t a purposes this study were t..'9 jetermine what re cur | re ‘ 
'bhest yractice' lic tions f: Le Tol | it ic io ré “ [ yurce 
Inve tori Ce latchir Jobs 1 { power, . cert ¢ 
"best practice’ concepts were actually, 11 i t 
1d whether or t such practics could serve ‘ mp Le ror the ° é re 
j 
involved review f relevant Literature id r researcl lvin twe lve ert 
r izations," 
Master's thesis, Flori tlantic Universit 1973. bstracti Masters Abstract 
Ol. cs eptember lL‘ wee 14. 
- ' 
; 
l - Department f the Navy. 
‘ " Ps £ +} ‘ ( il Fmnpl € 
cooperative labor-management approach, Departme of ‘ i : 
a MMT? nn 
lcoholism Program. rton, 1974. 12 pp. (OCMMI ] 2) 
I kle eve loped he Navy in cooperation with five nati 11 labor org - 
zations emphasizes the roles of unions management, sup¢ rvisors ministrat " 
i devel ing carrying out an alcoholism program, 






















































MIDDLE _MANAGEMI 





l 


[The sudden surplus of middle managers. Business week, no. 2319, February 23, 1974, 
pp. 2829. 

Reports that demand for middle managers is currently "dead" in such areas as 
accounting, financial management, personnel, and public relations. "The problem 
for middle managers is not just slack demand but oversupply." This is seen 
temporary situation however. 





MOBILITY, JPATLON 
7153 Le39] : 
Kelleher, Carol H., comp. 
Second careers; a selected bibliography. Washington, National Council on the Aging 
1973. 13 pp. 


Contents: Midecareer change; Retiring military personnel; Post-retirement 


careers; Guides and manuals and other practical information. 


MOTIVATION 

4-154 

Behling, Orlando and Mitchell B. Shapiro. 
Motivation theory: source of solution or part of problem? Business 
vol. 17, no. 1, February 1974, pp. 59-66. 


Authors discuss the practical on the job application of motivation theorie 


C se 


They conclude that, if possible, an organization should use theories as sources, 


Horizons, 


not descriptions, of behavior and create its own reward system by weighing the 


pros and cons of various incentives and their applicability to the firm's partie- 
cular situation. 


+- 155 BF683 .K84p 
Korman, Abraham K. 
[The psychology of motivation. Englewood Cli 1.J., Prentice-Hall, 1974. 
291 pp. 

"Basically, this book is interested in the field of psychology that has beer 
concerned with the study of those factors that influence the arousal of behavior, 
the direction of behavior, and the persistence of behavior." 

+- 156 

Meir, Elchanan he ind Azy Barak. 
Pervasiveness of the relationship between intrinsiceextrinsic needs and pere 
sistence at work. Journal of applied psychology, vol. 59, no. 1, February 


1974, pp. 1038104, 
"A total of 1,027 persons from 10 different occupations responded to invene- 
tories of intrinsic and extrinsic needs. While persistence at work was positively 


correlated with intrinsic needs, no correlation was found with extrinsic needs, 
Thes¢ indings were generally consistent across occupations.' 


Rue, Leslie W. and Thomas Clark. 


The cold war on incentives: U.S.S.R. vs. U.S. Public personnel management, vol 


no. 1, January-February 1974, pp. 29-34. 


A comparison of material incentives used to motivate workers in the U.S.S.R, and 


the U.S. and an examination of this comparison for implications about the future per- 
formance of both economies in light of current motivation theory. 
Le l 8 


Schilagi, Frank J. and Thad B. Green. 
Managing in the academic environment. Journal of the College and Universit, 
Personnel Association, vol. 25, no. 1, January 1974, pp. 54-58. 
Managing aimed at increasing productivity is discussed. Authors suggest increasing 
“the inducement factor by creating a work environment that facilitates th 


t f he pursuit of 
personal payoffs," 

















OLDER WORKER 
4e159 


Bennett, Jerry. 
How to get a job at 50+. Dynamic maturity, vol. 9, no. 2, March 1974, pp. 36-40. 
Discusses how the older worker can get a new job at 50+ by analyzing his abilities 
and aptitudes, creating his own job, and showing a potenti employer that he is 
the best person to benefit his organization. 


xX 


ORGANIZATIONS 
4-160 Id72.9 .B8lh 
Brown, James O, 

The human nature of organizations. New York, Amacom, 1973. 168 pp. 


Depersonalization in human organizations through the increasing tendency to 
apply the impersonal approach of science and technology to organizations is the 
subject of this book. The role of the leader in combating this tendency is 
emphasized. 

4-161 

Butterfield, D. Anthony and George F. Farris. 
The Likert Organizational Profile: methodological analysis and test of System 4 
Theory in Brazil, Journal of applied psychology, vol. 59, no. 1, February 1974, 
pp. 1523. 

"A 20eitem Likert Organizational Profile was administered twice to 256 
employees in 13 Brazilian development banks. Actual and ideal bank profiles were 
similar to those found in the United States and elswhere: employees want partie 
cipative group management methods but say that their organization uses autocratic 
or consultative methods. Factor analyses did not yield the six dimensions pre- 
dicted by Likert's theory; factors were only partially consistent over time and 
for different hierarchical levels. ... The Likert Organizational Profile appears 
useful for current and retrospective organization studies, but the theory of 
management systems measured by it was only partially supported," 


4-162 1d82 .C76s 
Conference Board, Inc. 
Staff services in smaller companies: the view from the top, by Wilbur M. McFeely. 
New York, 1973. 31 pp. (Conference Board report no. 592) 

Looks at the growing role of staff functions, particularly from the chief 
executive's point of view. Suggests profiles of staff units in such areas as 
finance, personnel, labor relations and corporate planning. Data provided by 90 
companies, most with fewer than 1,000 employees. 


40163 

Fifield, Fred. 
Seven steps to organizational effectiveness. Management review, vol. 63, no. 3, 
March 1974, pp. 54-56. 

Describes the seven-step administrative value analysis (AVA) ,"a systematic 
technique for improving the effectiveness of an organization by associating 
operational problems with shortcomings and then analyzing and resolving the 
problems." It deals with work procedures, management systems, communication, 
and people development. 

Condensed from Industrial Engineering, November 1973. 


\ 





4e164 
Johnson, Gary R. 
What the supervisor should know about administrative structure, Supervisory 


management, vol. 19, no. 3, March 1974, pp. 28-34. 

Discusses the advantages and disadvantages of centralization and decentralization 
in the administrative structure of an organization and factors to consider when 
making a decision about the structure. 


29 



















































ORGANIZATIONS (Cont 
4-165 


Mantell, Leroy H. 


penalties." 
Le l 66 


Peterson, Richard 


e167 


Examines the 
Identifies some 
Lew 168 


Warmington, Allan. 
Design, control, 


such as personnel 


subordinates, 


ORLENTATLON 





Leal69 


i Marriott, Dave. 


Winter 1974, pp. 


He suggests that 


in its success, 
or 
r 2 | 
+o 1 70 


Boles, Keith E, 


period, 


Objectives, cont 
Winter 1973, pp. 


Comments on the need for managers to operate in terms of the 
in order to be e 


¢ 
1 state of control requires an understanding of lower level | 
impact of higher 


The industrial order and social policy. 


elements of the influence process between staff specialists and 


behaviour and performance. 
no. 1, Winter 197 


ind draws conclusions from the model regarding the rel 


A sociologist looks at induction. 


Marriott comments on the writings of several authors 


employees and the design of induction programs to alleviate some of 


iny personnel practice, evaluation of the induction program is an importar 


A study of blackewhite male income differentialsee1950, 1960, 1970. 
Mich., University Microfilms, 1973. 
“Alternative models to txplain the variability in income differentials between 
Black males and White males over thirtyetwo Standard Metropolitan Statistical Areas 
(SMSAs) were estimated by ordinary least Squares using crossesectional data for each 
of three points in timeee1950, 1960, and 1970, 


Master's thesis, Florida Atlantic University, 1973. 
vol. 11, no. 3, September 1973, pp. 220-221. 


'd) 


rols and motivation. Human resourcs 
18-23. 


management, vol. 12, no. 4 


whole rganizatio 


ffective and able to cope with change. Poin 





inguages and of the 
level decisions on the lower level environments, rewards. and 
1d72.9 P44i 


Englewood Cliffs, N.J., Prentice-Hall, 





1973. 159 pp. 

A book about the “interplay among technology, social institutions and human 
values." Among the issues considered are organizational decentralization, alien 
ind ways to overcome it, and the effects of mass production and mation Ex- 


tensive bibliography. 


Pettigrew, Andrew M. 
The influence process between specialists and executives. 


Personnel review Gt. 


bs ‘ os “or 
vol. 3, no. 1, Winter 1974, pp. 24-30. 


j 


4, pp. 32-38, 40-42. 


tionship between organi- 


zational design (including both technical design and designed mediating mechanisms 
policies) and performance. On the basis of this model, Warmington 
presents suggestions on how the manager might 


Personnel review (Gt. Brit.), vol. 3, no. 1 
4-6. 8- LO. 


on problems faced by new 


nh 
s out that “attaining 


executives and focuses on credibility as the most important factor in this process. 
- a e . ef ears Sty 
of the symptoms, consequences and causes of low staff credibility 
" F . . P Cc - . . . tc 2 ee 4 t . . 
and some of the factors contributing to the generation of the specialist's credibilit 


Personnel review (Gt. Brit.), vol. 3, 


The author develops a general model of the determinants of organizational behavior 


ro about improving the performance of 


these problems. 


iny program should be tailored to individual needs and that, like 


M-Film 


Ann Arbor, 
63 pp. 


it factor 


Two models were tested for each time 


Abstracted in Master's Abstracts, 
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(Cont'd) 
40171 
Bureau of Business Practice 


How to solve key salary problems; a special 


report. Waterford, Conn., 197 
48p. 
Contents: The Equal Pay Act; How to establish a salary program in a small 
firm; How to revamp a salary program; How to build incentive into the salary 


program; How to maintain office-shop wage relationships; How to administer 
salaries for engineering and scientific personnel; How to evaluat 
positions. 


40172 


Great Britain. Pay Board. 


Anomalies arising out of the pay standstill of November 1972. London, H. M. Stat 
Off., 1973. 18 pp. (Pay Board advisory report 1) 
Recommendations of the Pay Board for rectifying anomalies arising out the 


pay standstill of November 1972. Also included is the 


Priestley Commission 
Report on the civil service pay system. 


40173 


Le59 -P96p 19 (Oc ) 
International Personnel Management Association. 
Pay rates in the public service; survey of 87 common job classes in selected 
group of governmental jurisdictions in the United Stat ind ( d n.{ 





1973. 169 pp. 

Breakdowns by county, municipal and special districts, stat 
and federal governments. Provides definitions of standard job classes used. 
£0174 
Miner, Mary G. 

Pay policies: secret or open? and why? Personnel journal, vol. 53, no. 
February 1974, pp. 110-115. 

The author reports on a survey of personnel executives by the Bu 
National Affairs on secrecy in pay policy. The 





reasons for secrecy, the ade- 
vantages of openness, and the implications for personnel management re discussed, 
The survey considered secrecy with respect to employees below the managerial level 
well as managers. 
5 
Mustafa, Husain. 
Escalator pay plans. Public personnel management, vol. 3, no. 1, January-February 


1974, pp. 4-9. 

Akron Ohio, concerned about pay inequities affecting city employees, 
and escalator clause whereby city pay rates would be 
with those in private industry. Mustafa describes the method of 
and the advantages and disadvantages of this approach. 


idopted 
adjusted to be comparable 


computation used 


4a 176 
Patton, Arch. 
To reform the Federal pay system. Business week, no. 2321, March 9, 1974, 


pp. 34, 38. 
Identifies three major deficiencies in the present pay structure 


government 
salaries are out of line with pay patterns of private industry; the system is full 

of "demotivators"; and the Federal job evaluation process tends to promote a contin- 
uous "upward float" of positions within the structure. Patton finds weaknesses in the 
pay structure, position evaluation, the salary survey, and administration. Among 

his suggestions are adding grades to the pay structure, possibly raising the top 

and overlapping with bottom grades of the Executive Structure, and a performance- 
oriented appraisal system, 


4-177 


The payroll as a tool of personnel management. 
February 1974, pp. 145-146. 


Reprints comments by Alan Birnbaum that 


Personnel journal, vol. 53, no. 2, 


indicate the ideal payroll operates 
not only as @ pay-out procedure but also as a pay-in system, or a management 
tool that offers production and personnel information. 
Birnbaum looks for in an ideal payroll specialist, 


Includes comments on what 








PAY (Cont'd) 

40178 

Svetlik, Byron L., Jay L. Otis and David C. Stroiney. 
Inequities tilt wage and salary scales. Hospitals, vol. 48, no. 6, March 16, 
1974, pp. 119-122. 

In an effort to deal with problems of wage inequities within the organization 
ind with comparability of rates between the organization and the community, the 
authors studied the wage and salary systems of a group of midwestern hospitals. 
Significant findings of the study were the existence of job clusters and "the fact 
that clusters proved to be critical in the accurate pricing of jobs." 


Lo179 le55 .T19r 
Tax Foundation, Inc. 
Recent Federal personnel cost trends. New York, 1974. 23 pp. (Government 
finance brief no. 24) 

This report updates the Tax Foundation's 1969 report entitled Federal Civilian 
Employment, Pay and Benefits. It "traces total Federal employment and pay trends 
over the past five years, reflects some of the results of personnel and pay policies 
adopted earlier, and reports on certain other recent actions and developments." 
Fringe benefits and retirement benefits are also covered. 








40180 1e52 -Unl7n 1973 
U.S. Bureau of Labor Statistics. 
National survey of professional, administrative, technical, and clerical pay, 
March 1973. Washington, U.S. Govt. Print. Off., 1973. 68 pp. (Bulletin 


no. 1804) 
Summarizes salaries in selected occupations in private industry in the United 
States, excluding Alaska and Hawaii. 


40181 JK1161 -Un38r 1973 (July-Dec.) 
U.S. Congress. Senate, 
Report of the Secretary 


»9f the Senate from July 1, 1973 to December 31, 1973. 
Washington, U.S. Govt. Print. Off., 1973. 835 pp. (S. doc. no. 58, 93rd 


Cong. ) 
Includes salaries of officers, clerks, and employees of the Sente. 


PERFORMANCE E\ 





ALUATION 





4e182 
Wood, Donald A. 
Effect of worker orientation differences on job attitude correlates, Journal of 


applied psychology, vol. 59, no. 1, February 1974, pp. 54-60. 

This study concludes that employees least involved in their work show much more 
similarity between their job feelings and how the organization evaluates their per- 
formance than those more involved in their work for whom there is little systematic 
correspondence between their performance and its evaluation. In light of the study's 
findings, "it seems important to separate perceived performance as determined by 
selfseappraisals from company assessments of acceptability."' Two hundred and ninety 
skilled and semiskilled papermakers were the subjects of the study. 


PERSONNEL ADMINISTRATION 


4e183 
Blakeney, Roger N., Michael T. Matteson and James Huff. 
The personnel function: a systemic view. Public personnel management, vol. 3, 


no. 1, January-February 1974, pp. 83-86. 
The authors suggest a model of a human resource management system which 
would operate on organizational, group, and individual levels. Subsystems such 
as manpower planning, selection and placement, communications, training and counseling 


ing, rewards, and performance evaluation are briefly described. 
































PERSONNEL ADMIN] TION ( ‘4? 

oi 84 

Carlson, Walter, Jr. 
Certifying eligibles by computer. Public personnel management rol. 3, no, | 
January-February 1974, pp. 19-22. 

A report on the Pennsylvania State Civil Service Commission's conversio f 
the certification of eligibles from manual system to an automated process. I 
design of the computer system used is discussed and the result f mation ‘ 
outlined. 

a1 85 lel3 .C76 

Conference of Human Resource Systems Users, 2d, Fort Lauderdals February 23- 
1972. Applications of human resource systems to the needs of financial 
institutions, government agencies and industry in the United States; a record 
of the proceedings. New York, Information Service , Inc., 19 OU? PP- 

Partial contents: The dollar value of people, by Richard Traum; The manage- 
ment development side of manpower planning, by John N. McLaughlir [he sucession 
planning side of manpower planning, by Robert B. Maxwell; Solving personne] 
problems by the thousands, by Victor J. Cavagrotti; ilary administration anc 
the personnel data system, by Edwin C. Wallace; New benefits from your benefit 
systen, by Guerney H. Cole, Jr.; Effective use of personnel system for manpower 
analysis, compensation, benefits, recruiting and communications, by Kent I] 
Granat,. 

Mr. Cavagrotti discussed the U.S. Civil Service Commission' installation 
of a personnel information system for the Federal government. 

hem LB Iell.8 .M13i 
McCormick, Ernest J. and Joseph Tiffin. 
Industrial psychology. 6th ed. Englewood Cliffs, N.J., Prentice-Hall, 1974. 
625 pp. 

A text on the theory and practical application of industrial psychology in 
such areas as personnel selection, evaluation and training, the nature of work 
ind the working environment, etc. The sixth edition emphasizes the importance 
of having personnel selection policies conform with Federal requirements. It also 


treats the concept of job component validity as a basis for establishing aptituds 
requirements of jobs without using conventional test validation procedures. Moti- 
vation and job satisfaction, job analysis and design, assessment centers, and 
accidents and safety are some of the other areas covered. 

e187 

Management practices in municipal fire departments. Urban data service report 
vol. 6, no. 1, January 1974, pp. 1-18. 

Reports on recruitment, training, pay, labor relations retirements, and 

future trends. Tables, 

4.2188 Iel1l.75 -P14p 

Personnel and training management yearbook....London, Kogan Page, 1973. »11 pp. 


Book consists of two parts: a year book concerning pertinent 
1974 flexible 


¢ 


government 


hours, 
j 


personnel and Ci,@. 


testing, etc.); 


training managers in 


a directory of courses, books, bodie 


ployee organizations, products and services connected with per 


PERSONNEL DEPARTMENTS 





40189 
Smith, Thelma E. ed. 
Guide to the municipal government of the City of New York. 10 


Meilen Press, 1973. 360 pp. 
Chapter 8 discusses the organization, 


Department of Personnel for the City 


functions and histori 


the 


of New York. 
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opics facing 
dispute procedures, 


s, employer and em- 
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sonnel and training 


lal8 .Sm5g 1973 
th ed. New York, 
cal background of 
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42190 


Ghiselli, Edwin E. 
; A ice el cis Cc ) 
Some perspectives for industrial psychology. American psychologist, vol. 29, no. ¢, 
February 1974, pp. 80-87. ; 
In a presentation to the American Psychological Association in August 1973 2 
‘ of variables..., 


. , : P rc} ogists mcerning "“.,.the nature 
Ghiselli addresses industrial psychologists cone “4 


the study of organizations, the role and nature of theory, the impermanence of 
facts, and individual differences and individuality." 
PLACEMENT 
12191 
Ausmus, Norma F, 
[The Job Information Service. Occupational outlook quarterly, vol. 17, no. 4, Winter 


1973, pp. 26-30. 
"Computerized listings of job openings and a self-service job selection process ars 
I J I J 


among features of the U.S. Employment Service's new JIS program." 


» 199 , ee 
to | 1e358 -Un35fa 19 
U.S. Civil Service Commission. 


rare. ; , ‘ ie - ; , . - 
FACS; Federal Automated Career System instruction booklet. Prepared by Bureau 


oO 
Recruiting and Examining, Program Development Division. Washington, U.S. Govt. 
Print. Off., 1973 28 pp. (CSC Form 1130-A) 
Contents: Instructions for completing your FACS Profile Form and Experience 
Brief; Data element code tables, 
POLITICAL ACTIVI 
40193 Tel] -B89e 
Bureau of National Affairs, Inc. 
Employer policies on political activity. Washington, 1973. 26 pp. (Personnel 
policies forum survey no. 101) 
Data from a survey Of 1971-72 Personnel Policies Forum members (responses from 


179 organizations of which 17 percent are from government agencies and other non- 


profit enterprises). Includes information on employee education, leave policies 





for participation in political activity, company involvement in political affairs, 


overall company policies on political activity, and political it the work 





place (campaign buttons and material). Contains exhibits 


POSITION CLASSIFICATION 


4m 1 94 Tel2.5 C56d 1973 
Classification & Compensation Society. 
Directory, 1973. Washington, 1973. 17 pp. 


Contains brief facts about the Society, as well as a listing of officers and 
members. Members of the Society are primarily those interested in position class- 
ification or salary and wage administration in the public sector. 


+195 , . 
[d214 -G28¢ 
Gellerman, Saul W. 
Gellerman on productivity; an annotated transcript. New York, Amacom, 1973. 


61 pp. 
Gellerman interviews managers from six different companies who have 
significant productivity gains primarily through efficient use 


resources. In summary he points out that this has been 


achieved 

of their human 
complished by changing 

only their methods of influencing their people and by their willingness to try 
something new. He suggests that the manager who has a productivity problem ' 

first make sure he has a motivational problem and that a motivational solution is re- 
quired, and then choose the method that looks best to him. 














PRODUCTIVITY (Con 


| 





40196 
National Commission on Productivity. Public Sector Staff. 
A national look at municipal productivity, pt l; LMRS news] ‘ . 
March 1974, pp. 2-4; no. 4, April 1974, pp. 2-3. 
Part 1 suggests basic ingredients of productivity improvement cit 
examples of techniques used in some jurisdictions to incré 
men, and machines. It comments on the difficulty of productivity n iremé 
Part 2 focuses on productivity activity of cities, countie: profe 
other groups and the Federal government. 
e197 
Werne, Benjamin 
Wanted: a fair day's work. Personnel letter (International Pers el 
Management Association), no. 260, February 1974, pp. 5<8. 
Reviews some arbitration opinions relating to discipline of emp] f 
failing to meet standards of productivity. 
PROMOTION 
Lan 198 -Filt 
Gannaway, Kenny L, 
The relationship between interests and job success. in Arbor fich., Univ 
Microfilms, 1973. 37 pp. 
"Supervisors were asked to rank their subordinates on the basis of suit 
} for promotion before an analysis was made of their respective vocational ir 
levels and activity preferences, Ninety civil service workers and their st 
visors were given the Kuder Preference Record, Vocational, Form CH(KPRV) al: 
with a 22-item Activity Preference List (APL) from which they chose the fiv 
interesting activities, The five activity choices and the interest levels 


each of the 10 KPRV categories for each supervisor were compared with thoss 
his higheand low ranked men respectively." 


Master's thesis, California State University, Long Bea h, 197 
| 
PUBLIC ADMINISTRATIO} 
40199 
La bureaucratie, la science et le rendement. Bulletin de 1' Institut Interr 
d'Administration Publique, no. 28, OctobersDecember 1973, pp. 7-48. 

The text of two previously unpublished papers of Henri Fayol on his "ad 
doctrine" are included here with scholarly comment. Two more papers of Fa 
will be published in the next issue. 

' 
Le 200 
DeLury, Bernard E. 
To improve and protect employment standards: a legal and moral responsib 


Labor law journal, vol. 25, no. 2, February 1974, pp. 67-73. 


The Assistant Secretary of Labor for Employment Standards discusses the 


sponsibilities, accomplishment, and future plans of Labor 


Standards Administration. The Administration consists of the 
Women's Bureau, Office of Workmen's Compensation Programs and the Office « 
Contract Compliance. 
4e201 HJ2051 
U.S. Civil Service Commission. 
Federal wdget process lecture notes. Prepared by John Edward Murphy, Man 
Sciences Training Center, Bureau of Training. Washington, n.d. 21 pp. 
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United States Conf« 


Center. Washington, 1972. lv. 
nts: student workbook; Lecture notes, prepared by Ronald S. Kobus. 
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contents: 


The focus 


Commission, 


June 16-20, 
Chapter 7, 


il Studies, 
the 
issistance 
on executive 


emergence 


Affirmative 
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_in dealing with 


Ombudsmen 


channels through which Americ 


with public bureacracies and seek redress of 


A publication of 


Institute's 


Office of Economic Opportunity. 
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Address...before 


it Wast 
Service 


Discusses 





ATIONS 


Hampton, Robert E, 


1ington, 


> Commission, 
truth 


Office 


Thursday, December 
of Public 
in government and the role of the public 


Ombudsman 


luncheon meeting of the Government 


13, 1973. 


in future government public affairs actions. 


+e 206 


Ericson, 


Recrui 
Februa 


themselves is presented, 


Lo 207 
Shaeffer, 


[he campus recruiting scene. 


RECRULTMENT 


, 


Robert W, 


tment: some 


ry 1974, 


Ruth G, 


pp. 41-45, 


Based on the 1974 Endicott Report of company plans for onecampus recruiting, 
this article reports on the job market for college men, women and minorities, 
salary levels and demands for specialized fields. 


unanswered questions, 
136-140. 

The findings of some earlier research in the area of recruitment 
and a list of questions on employer methods of hiring and recruitment systems 
The author feels that finding the answers to these 
questions is important to employers and applicants as well. 


Conference 


Affairs, 


Personnel 


1973. Washington, 
iction programs 
ob boredom and productivity workshop. 


state or loc 


may provide 


HD3858 


Prepared by Bureau of Training, Management Sciences 


312 pp. 


for the disadvantag 


lall.6 


University of Cal 


governmental 


...- but the basic subject 


inS can express 


grievances. 


\ctivities Pro ject ; 


1973. 5 


Board record, 


their frustrations 


funded 


Ta65 


Information Organization 
Washington, U.S. 


information 


journal, vol. 53, 


ki, BO. 3, 
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RECRUITMENT (Cont'd) 


40208 

Williams, Roger and Richard Mantle. 
Glossies for graduates. Personnel management (Gt. Brit.), vol. 6, no. 3, March 1974, 
pp. 24-27. 


Advice on designing recruitment literature to snare the best of the college 
graduates. 


REDUCTION IN FORCE 

4-209 

‘Last hired, first fired' takes it on the chin. Business week, no, 2321, March 9, 
1974, p. 166. 

Discusses the impact of the decision of U.S. District Court Judge Fred J. 
Cassibry who ruled in New Orleans "that Continental Can Company and Louisiana 
local of the United Steelworkers violated civil rights laws by using seniority 
as the sole criterion for laying off workers at the company's Harvey (La.) plant. 
The seniority patterns were purported to have been created by past hiring bias. 





40210 1e658 .M8ot 
Mukherjee, Sentosh. 
Through no fault of their own; systems for handling redundancy in Britain, Francs 
and Germany. A PEP report. London, Macdonald, 1973. 284 pp. 


RETIREMENT 


4e211 le717 =. B89p 
Bureau of National Affairs, Inc. 
Pensions & other retirement benefits. Washington, 1973. 22 pp. (Personnel 
policies forum survey no. 103) 

Survey findings from 174 Personnel Policies Forum companies (27 percent from 
public agencies or other nonprofit organizations). Information on types of retire- 
ment benefits, pension plans for nonmanagement or all employees, pension plans for 
management employees, and recent and anticipated changes. Also includes exhibits. 


U.S. Bureau of Labor Statistics. : : 
: 7 ashi , ¢ 2 > 
Three budgets for a retired couple, Autumn 1972. Washington, 1973. 17 pp. 
(U.S. Department of Labor news 73-367). ; 
Three hypothetical budgets for a couple over 65 years. Costs for 
metropolitan areas, four non-metropolitan regions, and Anchorage, Alaska are 


included. 


beo?13 HA203 ~Un27c 1972 vol. 6 no. 1 

+08 Z 

U.S. Bureau of the Census. . et 
Employee retirement systems of state and local governments. Washington, U.S. Govt. 
Print. Off., 1973. (Census of governments topical studies, vol. 6, no. 1) 56 pp. 


Report consists of findings concerning membership, finances, benefit payments, 
cash and security holdings of employee retirement systems of state and local govern- 


ments for fiscal year 1972. 








































James G, 


no. 3, March 1974, pp. 45-48, 51. 
The analysis presented in this article focuses 


is providing retirement income utilizing results produced by 


he 215 
White, Glenn. 
The case for flexible retirement. Dynamic maturity, vol. 9, 
pp. 10-13. 
Argues for flexible retirement to suit the capabilities 
Cites several company pension plans with flexible retirement 


M 


Baldwin, Doris M, 


9 


personnel and for first aid training courses 





Robert F. Wilcox and Frank Marini. Washington, 1973. 40 
government and universities in the field of science policy 


Includes @ Section on government scientific manpower needs. 


income guidelines." The retirement income guidelines compared 


ind 


universities in meeting needs of public science agencies, by 


Solving for X in the retirement income formula. Pension & welfare news, vol. 10, 


‘on the role of 


ilte 


the common "60-50-40 guideline" (viewed here as a source of Spe ndable income rather 
than as a percentage of final pay), the 100% replacement of spendable income and the 
uniform application of 60 to the preretirement pay of all employees. 


no. 


provisions. 


In case of accident, Job safety & health, vol. 2, no. 3, March 
Brief review of standards for compliance with the Occupational Safety and Health 
Act and suggestions for implementing them. Cites sources for obtaining medical 


Science leadership for tomorrow; the role of schools of public 
Albert H. Rosenthal, 


pp. 


ind 


in 


des 


iffairs and 


the pension plan 
rnative retirement 


this analysis are 


2, March 1974, 


ires of individuals. 


1974, pp. 12-16, 





40217 
Mims, Albert and Russell DeReamer,. s 
Are safety committees useful? Job safety & health, vol. 2, no. 3, March 1974, 
pp. 22-23, 
"Two experts argue the pros and cons of assigning responsibility for safety 
committees." | 
he? le558 -Un84p 197 
U.S. President. 


The President's report on occupational safety and health, including reports on 


‘ occupational safety and health. Prepared by United States Department of Labor, 
; Occupational Safety and Health Review Commission, United States Department of 
Health, Education and Welfare. Washington, U.S. Govt. Print. Off., 1973. 161 pp. 
CIENTISTS AND | 
bo219 Ia5l -N21sc 
National Association of Schools of Public Affairs and Administration. \ 


Report consisting of recommendations for achieving cooperation between 


idministration 




















SCIENTISTS AND ENGINEERS (Cont'd) 

he 220 la51 .Un72rd 1966/67 1 1967/68 

U.S. National Science Foundation. 
Research and development in state government agencies; fiscal é s 1967 1968. 
Washington, U.S. Govt. Print. Off., 1970. 93 pp. (Survey cience resource 
series) 

Partial contents: State agency personnel engag in researcl l 
See also statistical tables B-34-B-38. 

SECURITY PROGRAM 

40221 

Hemphill, Charles F., Jr. 
The domino theory of employee theft. Administrative management rol. 3 
March 1974, pp. 25, 78. 

Views the three basic ingredients of business thefteeneed, rationalizati 
° and opportunity-eeas dominos in a chain. Suggests that the manager alleviate the 

situation by removing one of the dominos from the theft chain and thu top t 
chain reaction. 

SELECTION 

40222 

Bassford, Gerald L. 
Job testing--alternative to employment quotas. Business horizons Ley a Ee 
February 1974, pp. 37-47. 

Author suggests job testing as a valid selection tool in meeting legal EEO 
requirements, satisfying organizational needs and assessing potential job per- 
formance. Other selection tools are discussed and six methods used in the valida- 
tion of selection devices are considered. 

SUPERVISION 

Lw223 le -Un35co 

U.S. Civil Service Commission. 
Conference leader's guide for "The Dryden file"; a training film on supervising 
employees with problems. Prepared by Bureau of Training, Personnel Management 
Training Center. Washington, 1974. 17 pp. 

Guide for group discussion following film on supervising employes ith medical 
behavior problems. 

Film not owed by the Library. 

4an22h le49l1,. ~Un3 
| U.S. Civil Service Commission, 
So you're going to supervise a Federal Junior Fellow! Prepared by Bureau of 
Recruiting and Examining, Manpower Sources Division, Office of Youth Employment 
Programs. Washington, 1973. 5 pp. (BRE-51) 

"The Federal Junior Fellowship Program is designed to provide Federal job 
opportunities for outstanding, collegeebound high school seniors who need ea ngs 
from such employment to help meet college costs. Students are permitted to work 

\ during summers and other vacation periods while they attend college."" Pamphl« 
explains how the program differs in objectives and participants from other youtl 
employment programs. 

Portions of this leaflet were excerpted from U.S. Department of Agriculture 
publication. 

4-225 1e491.5 -Un35s 
U.S. Civil Service Commission. 
So you're going to supervise a summer aid! Prepared by Bureau of Recruiting and 


Examining, Program Development Division, Office of Youth Employ 


Washington, 1973. 8 pp. (BRE-49 ) 

Explains the Summer Aid Program for needy youth and offers t 
visor in implementing it and a supervisory check-list. 

Portions of this leaflet excerpted from a U.S. Department of 


publication. 
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Y: 
Guyor, James R. 


Spokane learns from experience. Public personnel man agement, vol. 
January-February 1974, pp. 10-18. 


The city of Spokane has continued to use a physical fitness test for selecting 


police officers even though many jurisdictions have eliminated it. The article 
’ 


describes the use of the test with both men and women and shows comparative results 
[he usefulness of the test is defended. 


| a, 
LeI IT 


Hubelbank, Sherman H. 
A new approach: testing for training. [raining and development journal, 
vol. 28, no. 2, February 1974, pp. 3842. 

Describes a work sampling vocational evaluation system used by TEAM, Inc., of 
Newark, N.J., to match abilities and desires of disadvantaged enrollees with 
either training opportunities or jobs. 

40228 MeFilm 
McDowell, Robert E, 
Personnel selection; a correlation of employee aptitude survey intelligence scores 
ind Weschler adult intelligence scale scores. Ann Arbor, Mich., University Micro- 
films, 1973. 36 pp. 

"The objective of the study was to find a test that would predict job success 
on a given job as well as predict future success if, and when, an employee should 
be advanced to the middle and upper management levels, The Employee Aptitude Survey 
(EAS) was chosen since its authors hold that the EAS can measure intelligence as 
well as predict job success for a number of diverse jobs. ...It was concluded that 
although the correlation was not particularly high, the EAS could be used in certain 
situations," 

Master's thesis, California State University, Long Beach, 1973. Abstracted in 
Masters Abstracts, vol. 11, no. 3, September 1973, p. 333. 


he??29 


ha?’ 
Punke, Harold H. 
The relevance and broadening use of personnel testing. Labor law journal, vol. 25 
no. 3, March 1974, pp. 173-187. 
The validity of tests and their relation to job performance is considered. 
Cases concerning testing for manual jobs (Griggs case) as well as cases involving 
appraisal of professional qualifications are discussed. 


TRAINING 

40230 

Neary, H. James. 
The BLS pilot survey of training in industry. Monthly labor review, vol. 97, 
no. 2, February 1974, pp. 2632. 

Describes U.S. Bureau of Labor Statistics survey of training programs in 
private industry. Entry into occupation and upgrading job skills were the two 
types of training programs examined. Also reports on the best methods of collect- 
ing training data. 


40231 


Somers, Gerald G. and Myron Roomkin. 
Developing reliable data on training in industry. Monthly labor review, vol. 97, 
no. 2, February 1974, pp. 33-37. 

"This article reports on pilot efforts to determine the availability of data 
on training in industry. Experimental studies of this issue are reviewed and 
recommendations are offered to further collection of these data." 


















































VISTR LON 
4e232 
} 
Dymond, William R,. I 
Public manpower training. Canadian business review, vol. | 10. L, Winter 197 | 
pp. 21-25. 

Dymond questions the current practice in Canada of relying heavily on public] 
financed institutional training when training-in-industry appears t be preferable. 
He examines the advantages of employer-based training and sesse employers' 
ibility to undertake more training. He reviews Canadian experience with publicl 
supported in-industry training and concludes that part of the problem of "implement- 
ing a sound policy for the allocation of public manpower training resources between 
public training institutions and employers arises from confusion jurisditions 
between federal and provincial government authorities." 

40233 

Hilferty, Ann G. and Oliver Scott. 
Students, volunteers bridge language gap. Hospitals ol. 48 . Febru L¢ 
1974, pp. 94, 96, 98. 

Article describes the inhouse English language program implemented r non- 

English speaking employees at Boston's Children's Hospital Medical Center. 

Le 234 

Januszewski, Chester S. 
How to plan a training center. [raining in business and industry, vol. 11 10. 
March 1974, pp. 2122. 

Discusses a planning approach which "places the company's training objectives in 
the forefront within framework of constraints based on economic realities." Covers 
aspects such as forecasting number of trainees and instructional and support personnel, 
projecting course needs, and estimating space and equipment requirements and the cost 
of constructing facilities. 

40235 

Short, Larry E. 
[rain supervisors to train, [Training and development journal, vol. no. 
February 1974, pp. ., 0. Bes 

Reviews the background of onetheejob training, outlines steps ir ing t 
instruct and in the instruction process, and points out that "the tr director 
can greatly assist supervisors in the conduct of their training responsibilities 
through the development of the appropriate supervisory skills required to conduct 
onetheejob training." 

Lie? 36 
Turnabout in job training--states and cities take over. U.S. news & world report 
vol. 76, no. 5, February 4, 1974, pp. 69-70. 

Discusses changes taking place as the training of “hard-core” unemployed i 
switched from Federal programs to those conducted on state and local levels under 
terms of the Comprehensive Employment and Training Act of 1973. Outlines some of 
the highlights. 

Lo 237 1d201.5 -Un35a 1974 
U.S. Civil Service Commission, 
The ADP Management Training Center; training and education programs in automatic 
data processing (ADP) 1974. Washington, 1974. 38 pp. 
Information on the Center and on the courses it offers, 
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TRAINING--ADMINI STRATION 





La? 38 
Wickers, Frederic R. 
The famous JIT card: a basic way to improve it. Training and development 
journal, vol. 28, no. 2, February 1974, pp. 69. 
Presents a model for a 1974 JIT (Job Instruction Training) card which would 
show both trainer and trainee behavior and also take care of inadequacies pointed 





out by its critics. 





[RAINING - -EVA 


4e239 


JATLON 


Blumenfeld, Warren S. and Donald P. Crane. 
Opinions of training effectiveness: How good? Training and development journal 
vol. 27, no. 12, December 1973, pp. 42-48, 50-51. 


A sample of ASTD members participated in this study of training effectiveness. 


[he authors sought to document the effectiveness of various techniques as perceived 


by management, the evidence on which these perceptions were based, and the ex- 
evidence. It was 


concluded that there is little correlation between opinions and good 


tent to which the perceptions were correlated with documented 
information. 
wT+ —_— , s : : . * 
It was recommended that, in evaluating training, those responsible for paying the 
bills trust not in man (opinion, subjective); but rather in controlled experimen- 
tation (data, objective)." 
[TRAINING--METHODS 
Le 240 


Anderson, Carl and John W. Slocum, Jr. 
Personality traits and their impact on T-Group training success. Training and 

development journal, vol. 27, no. 12, December 1973, pp. 18-25. 
Summarizes some studies done on the Tegroup experience. Concludes that 

“open, non-defensive individuals who are abl¢ 


communicate well" are best 


ads “A  —_— _ ae > - : 1 
adapted to Tegroup methods. Suggests special labs be employed for other person- 


ility types for maximum benefit for all groups. 


he 21 M-Film 

Bolman, Lee G, 
The effects of variations in educator behavior on the learning process in laboratory 
human relations training. Ann Arbor, Mich., University Microfilms, 1968. 172 pp. 

"Using a cognitive learning theory as a conceptual base, predictions were de- 

veloped as to the effects of various kinds of trainer behavior in laboratory human 
relations (T group) training. Data were collected by questionnaires administered 
to members of ten laboratory training groups, each with two trainers. Factor 
inalysis was done on seven dimensions of trainer behavior. These dimensions were 

then correlated with the following criterion measures: identification with the 

trainer, discomfort with the trainer; group tension; group withdrawal; self per- 

ceived learning; peer-rated learning." 








Doctoral dissertation, Yale University, 1968. Abstracted in Dissertation Abstrac 
International, vol. 29, no. 4, October 1968, p. 1492 


,_ Os.9 
he L2G 


Breen, Catherine and Eleanor Rud. 
Computereassisted instruction for $.35 an hour? Training and development 
journal, vol. 27, no. 12, December 1973, pp. 36-38 

l 


: . 


Report on self-controlled instruction by means of the "programmed logic and 


automatic teaching operation" (PLATO) connected with the University of Illinois 











TRAINING--METHODS (Cont'd) 





40243 
i 
St. John, Michael G. 
Sensitivity awareness for better management. Manage, vol. 26, no. 1, January 


February 1974, pp. 4-6. 
In this article, the author defines "sensitivity" as 


"people -awareness" and 
formulates that definition into a program of 


action for managers and supervisors. 
He presents a four-phased sensitivity training program which will 
creased awareness among managers, supervisors and employees. TI 
says, is greater employee efficiency. 


create in- 


ie payoff, he 


hn 24d 

Tipple, Maurice F, 
More realistic roleeplaying. 
February 1974, pp. 20<21. 


Explains the script-case vs. role playing as a training devic« 
example of scriptecase application, 


Training and development journal, vol. 28, no. 2, 


and provides a 


4e245 


Truemper, Klaus and Burton V. Dean. 


The OPRAD research and development management game. Management science, vol. 20, 
no. 6, February 1974, pp. 999-1009. 
Describes, evaluates and reports on the use of an R&D management game c i1lled 


OPRAD (Operations Research and Development Management). OPRAD extends an earli¢ 
game developed by Darden and Lucas by including personnel management and project 


selection decisions. 


40246 [e400 .W56s 
Wheatcroft, Eric 0. 
Simulators for skill. New York, McGraw-Hill, 1973. 215 pp. 
The use of simulators in industry, their design and construction, is discussed. 
Simulators used as a cost efficient way of training operators to use machinery 
and equipment is emphasized. 


AW 


4] 


Le 
Wilson, Sidney R. 
Behavior is not a four letter word. Human resource management, vol. 12, no 
Winter 1973, pp. 2- 


The author explains the proper use of five important terms (behavior, 


consequence, 
reinforcement, extinction punishment) that can help the layman understand behavior 
technology, or behavior modification. Four sample situations are described in 
non-behavioral terms and then these five terms are applied to the situation to 
illustrate the technology of behavior. 





WO MEN- - EMPLOYMENT 


4ea24 


Alper, Thelma G, 
Achievement motivation in college women. American psychologist, vol. 29, 
March 1974. pp. 194-203. 

Author concentrates on use of female subjects in achievement motivation researcl 
criticizes previous rigid adherence to the male model of 
and concludes that 


no. 


> 
achievement motivation 
"“the-now-you-see-it-now-you-don't phenomenon in female achieve- 
ment motivation literature appears to be a function more of wide methodological 
differences from study to study than of basic instability of the motive." 
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OMEN- - EMPLOY MEN’ (Cont'd) 


MeFilm 


»rrigan, Barbara E, 
Women in business; an anlaysis of determinants of women executives in the New York 
metropolitan area, Ann Arbor, Mich., University Microfilms, 1973. 116 pp. 

"This thesis is based upon a survey of ninetyefive highly successful women 
executives in the New York Metropolitan area. The primary purpose of this study was 
to discover what it was about these women that made it possible for them to succeed 
in their business roles. An open-end questionnaire designed to serve as a written 
case histroy device was used to gain information relative to these women's occu- 
pational experiences, personal characteristics, educational background and their own 


opinions relating to their career histories. ...It appears that these women who have 


attained executive positions seem to evidence personal and occupational histories that 


indicate similarities." 


Master's thesis, Florida Atlantic University, 1973. Abstracted in Masters Abstracts, 





vol, 11, no. 3, September 1973, p. 210. 


te 250 


[he drive to open up more careers for women. U.S. news & world report, vol. 74, no. 2, 
January 14, 1974, pp. 69-70. 

Reports that the Labor Department is encouraging women to break away from 
stereotyped "female" positions and prepare for higher salaried careers now dominated 
by men. Cites the Endicott Report findings regarding starting salaries ind business 
receptiveness to women hires; the Women' Bureau pamphlet, careers for women in the 
70's, which tells where positions will be open in the years ahead, and several 
iuuthorities working with women job seekers. 


251 Le154.9 -L98w 
Lyle, Jerolyn R. and Jane L. Ross. 
Women in industry; employment patterns of women in corporate America. Lexington, 
Mass., Lexington Books, 1973. 164 pp. 
Using micro-economic theory and theories of economic discrimination, the 
i1uthors aimed at examining the types of paid jobs women hold and discrimination 
they face in seeking employment. Included are annotated bibliography and 





recommendations for future research. 


) 


Le 252 


Rosen, Benson and Thomas H. Jerdee, 
decisions, Journal of 
psychology, vol. 59, no. 1, February 1974, pp. 9-14. 


An in-basket exercise was used to examine the influence of 
on personnel decisions of 95 bank supervisors. The findings supported the alle- 


Influence of sex role stereotypes on personnel ipplied 


sex role stere y\Cypes 


gation of discrimination against women 





‘rtain organizational situations. 
Features of decision making situations which foster sex bias are discussed. 


40253 
Rosen, Benson and Thomas H, Jerdee, 
Sex stereotyping in the executive suite, Harvard business review, vol. 52, no. 2, 


MarcheApril 1974, pp. 45<58, 

Results of a survey of 1,500 Harvard Business Review readers testing the 
decisions of managers in terms of sexual bias. Nine case studies 
sults are outlined. Two general patterns emerged: "(1) there is greater organi- 
zational concern for the careers of men,.., and (2) there is a degree of skepti«- 
cism about women's abilities to balance work and family demands." 


and their re- 
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WOMEN- - EMPLOYMENT (Cont'd) 


4e254 
Stead, Bette A. 
Women's contributions to management thought. Business Horizons, vol. 17, no. l, 


February 1974, pp. 32-36. 

Author reviews accomplishments of women in management from the scientific 
management era of the 1920's to the present. Specific women discussed are: 
Lillian Gilbreth, Mary Parker Follett, Jane Mouton, Joan Woodward and Riva Poor. 


40255 

Stevenson, Gloria. 
Women: Uncle Sam wants you. Occupational outlook quarterly, vol. 17, no. 
Winter 1973, pp. 2-9. 


Reports on the growing opportunities for women that are opening in the arme 
services. Comments on pay, benefits, qualifications, and service life. 


Wertheimer, Barbara and Anne Nelson, 
The American woman at work. Personnel maMagement (Gt. Brit.), vol. 6, no. 
March 1974, pp. 20-23, 40-41. 
A brief profile of women workers in the U.S. is followed by a description of 


a study designed to identify the job-related barriers that discouraged a group 
+ 


women in New York City from participating in their unions. Findings of the study 


show "that participation at every level of union activity is jeopardized by lack 
of information, training, and experience on the part of most women, not by lack 
interest." 


40257 


Why women need their own MBA programs. Business week, no. 2319, February 23, 1974, 


pp. 102, 107. 


A 


A look at the new programs being set up at Simmons College in Boston and Pac 


University in New York City to train women as managers. 


YOUTH 
40258 1e438. .Un80 
U.S. Office of Education. 
Career education: implications for minorities; proceedings of a national 
conference, Washington, D.C., February 1-3, 1973. Washington, 1973. 76 pp. 
The conference was designed as a forum in which the Office of Educatior 
minority leaders and the National Advisory Council on Vocational Education 
could exchange information and views on career education for minority youth. 
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